
1 SIS Newsletter  |  February 2014

A Message From the Chancellor
The Los Angeles 
Community College 
District (LACCD) is in 
the midst of one of 
the largest business 
transformations the 
District has ever 
experienced. As we 
prepare for the transition from DEC to 
PeopleSoft Campus Solutions, we enter 
a new era of competition and techno-
logical advancement on behalf of our 
students. The SIS Project (PeopleSoft 
Campus Solutions), will empower our 
students with diverse tools to effec-
tively manage their college careers, 
and at the same time, position the 
LACCD system in a highly competitive 
position vis-à-vis our neighboring 
community colleges.

We must compete for students with 
other community colleges which 
already have advanced student infor-
mation systems. District leadership 
and college faculty and staff have 
embraced this challenge. The level of 
work effort, perseverance, and overall 
commitment to the SIS Project in the 
District is next to none. We are prepar-
ing to impact current and future stu-
dents in a fashion that will clearly 
demonstrate the District is whole-
heartedly invested in their success.

As your project engagement continues— 
and even increases—please remember 
that the SIS leadership team is solidly 
committed to your success. This com-
mitment has manifested itself in staff 
involvement in the Fit-Gap sessions, and 
now in Configuration. In 2014 some of 
you will begin to participate in training 
on specific modules. I challenge you to 
embrace your training—work to make 
the very most of your time learning 
our new system.

Success in the SIS Project means success 
for our students, and ultimately, success 
for the entire LACCD community. 
Together we can make it happen.

Thank you for your commitment to 
our students.
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Portal is Flexible:  
Access Your Information From Any Device.

One of the most important aspects of 
technology in today’s society is being 
able to access reliable information where 
and when you need it. That means, for 
many of us, being able to access information 
while on the go from a mobile platform. 
Fortunately, Portal will allow you to do 
just that. Our goal is to offer everyone a 
better experience by providing timely 
access to your information even when you 
are not able to sit in front of a computer 
that is connected to the internet.

What will it look like?
The appearance of Portal will display differently 
depending on your browser size. If you are 
on a desktop or full size laptop, you will have 
full access to all of the features available in 
Portal. As you begin accessing Portal on 
smaller devices, such as a mobile phone, the 
display will reduce to accommodate the 
shrunken size. Portal data accessed on a 
mobile device will be read-only.

When you are viewing Portal on a mobile 
device, you will be given quick views of 
your information. The overall layout and 
design of the page takes a minimal 
approach to decrease time spent loading 
data. Sites that are not optimized for 
mobile viewing can really test someone’s 
patience; perhaps you have experienced 
similar issues trying to load web pages on 
a mobile device.

What features will be available?
•	Easy access to menu navigation, including 

links to toggle between multiple colleges, 
if you attend or work at multiple colleges

•	Quick snapshots of your student or faculty 
information (all data is read-only)

•	Ability to expand/collapse pagelets for 
better visibility

•	View your Portal notifications

•	View Portal news

Continued on the next page

Los Angeles Harbor College’s mobile Portal



2 SIS Newsletter  |  February 2014  February 2014

Meet Cathy Bass
Ciber Consultant 
Training Lead

Cathy Bass, the LACCD Training Lead, is part 
of the SIS Project Change Management team 
from Ciber. Cathy comes to the District with 
over 18 years of experience as a Change 
Management/Training lead with significant 
breadth and depth working on projects with 
multiple customer sites. Her portfolio of 
experience includes; the multi-campus 
implementation support of PeopleSoft, 
Oracle, and SAP software packages. Cathy 
has successfully delivered structured training 
to over 120,000 employees on one project 
alone. She brings her deep experience in 
developing training curriculum and delivering 
training programs to LACCD. Cathy’s experience 
in the public and private sectors will enable 
her to leverage the best of both to develop 
the “right-fit” training classes for LACCD as 
the Oracle Campus Solutions SIS “Train” leaves 
the station at LACCD.

Portal is Flexible (cont’d)

Low Rumble Reported Among Colleges – Staff is on Alert

What if I need to perform an action, 
like register for a class?
Don’t worry – we’ve included a handy link 
located at the bottom of the page. This 
link lets you simply switch to the full-site 
view of Portal (same way it would display 
on your desktop). With this view, you’ll be 
able to perform any transactions you 
would normally do in larger browser 
sizes, like on your desktop.

There have been multiple reports of a low 
rumble being felt and heard across our 
LACCD colleges over the past two months. 
The rumble has been described by some as 
similar to a high speed bullet train pulling 
into a station. Upon further investigation, this 
reporter has found that for every instance of 
this reported rumble a meeting was held to 
announce and prepare LACCD staff for the 
modernization of our Student Information 
System (SIS), the tool that delivers student 
services while supporting teaching and 
learning. We encourage you not to be 
alarmed. The DEC system is being retired in 
phases and a new system put into place. 
Campus Solutions, a comprehensive soft-
ware suite for higher education, provides the 
next generation technology, and will give us 
the flexibility to more easily adapt to our 
changing needs and requirements. Our stu-
dents and prospects can access the system 
anytime, anywhere, from any device. The 
biggest benefit is transparency of informa-
tion across our colleges. We will be con-
nected in one unified system that allows us 
all to view student, financial, and transcript 
information across our colleges, as indicated 
by our roles. The logo, designed to kick-off 
the project is a bullet train customized with 
the individual college letters.

Initial findings indicate future rumblings 
are probable, near and around faculty and 
concentrations of the student population. 
Changes to Admissions from DEC to SIS 
Campus Solutions will occur in fall of 2014. 
Student Records, Financial Aid, Student 
Financials, and Academic Advising are 
scheduled to follow, switching from DEC to 
SIS Campus Solutions in the summer of 2015.

Emergency preparedness measures are 
in place and include meetings scheduled in 
the spring of 2014 to inform and prepare  
students, faculty, and staff for the changes to 
come. Detailed training of how these changes 
will affect and benefit you with regard to 
Admissions tasks associated with the SIS will 
begin in late summer of 2014. Our Admissions 
staff is the first to feel the rumble and have 
actively become our First Responders. Student 
Records, Financial Aid, Student Financials, 
and Academic Advising upgrades will follow 
with preparation training in spring of 2015.

Be prepared. Should you begin to hear 
rumblings somewhat similar to a bullet train, 
feel free to let your colleagues know. The SIS 
train is heading your way, and more infor-
mative meetings are coming. You don’t 
want to miss this!

Example of Portal’s mobile menu, expanded
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As part of the Organization Change 
Management process, Change Readi-
ness Surveys were distributed to over 
580 members of the LACCD commu-
nity in January. These surveys, sent to 
staff, management, and administra-
tion, are vital in identifying just how 
“ready” the LACCD community is for 
the new SIS. The surveys, coupled 
with the key stakeholder interviews, 
will provide an indication of organiza-
tional alignment across the District. 

Our recently completed Roadshows 
highlighted the process of change 
management and some of the coming 
functionality of PeopleSoft’s Campus 
Solutions. As stated in the sessions, 
change management is concerned 
with the “humans,” and how they 
adapt to the coming changes. The 
Change Readiness Surveys will provide 
qualitative AND quantitative informa-
tion enabling the District to realize the 
coming changes in the most effective 
way benefitting the “humans.” 

The surveys seek information across 
multiple topical areas. These topical 
areas include: General, Leadership, 
Employee-Role Related, Change and 
Me, and a section of Open Ended 

questions. Not only do these surveys 
provide a wealth of information to 
assess the District’s readiness for 
change, but they also enable the iden-
tification of individuals—or groups—
who will require additional assistance 
in accepting the forthcoming changes.

Finally, the surveys will provide guid-
ance to the SIS Project Team regarding 
communications. Communication is 
germane to the success of the project 
and the surveys will assist the team in 
knowing which communication strate-
gies are working and in what areas 
communications should be expanded, 
including the frequency. During the 
Roadshows, the overall communica-
tion strategy was reviewed. The 
“humans” need communication—it’s 
critical to their successful acceptance 
of change! Thus, the surveys will 
enable us to learn what is working 
well, and add to the communication 
protocol, with a goal of proactively 
addressing any questions and con-
cerns about the coming project. 

Survey results will be shared in the 
next edition of the SIS Modernization 
Project Newsletter.
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Change Readiness Surveys
Guiding Principles:
1. Use of full capability of technology to 

enhance support services to students, 
faculty and staff.

2. Automate and streamline as many 
existing processes as possible. 

3. System will be implemented utilizing 
standard functions or already existing 
standard configuration functions.

4. Be open to the different PeopleSoft 
functions that can lead to the same or 
better outcome results.

5. Decisions will be made by quorum. 
Quorum is 5 out of 9 colleges.

6. Majority Rule will apply; no consensus 
decisions. 

7. Timely decisions will be made to prevent 
cost overruns and delays.

8. Minimize the need for paper.

9. Business processes will be changed to 
minimize customization and ongoing 
maintenance.

10. Minimum to no customization. This would 
negatively impact the base software 
releases & upgrades.

11. Customization will only be approved if: 
i. It is needed to comply with State, 

federal or other statutory or regulatory 
requirements.

ii. Cost to customize is minimal
iii. Already within scope of project

12. All policy decisions that cannot be 
made by the members of the functional 
user group will escalate to the SIS 
Operational Steering Committee.
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Oracle’s PeopleSoft Interaction Hub: Bringing 
increased functionality to LACCD

The SIS Modernization project is focused on 
improving the productivity of its everyday 
users by implementing a series of changes. 
Part of those changes includes a large piece 
of the puzzle: Portal. Portal offers great utility 
to the people who use it…those people soon 
being you! 

So, what is the Portal and how does it work?
The Interaction Hub (AKA “Portal”) is a 
powerful technology. It provides robust 
features that allow you to get what you 
need in the easiest way possible, whether 
it’s helpful links, content, documents,  
and beyond.

Imagine this: When you log into the student, 
faculty or staff  system, you’re presented 
with a dashboard that is branded to match 
your home colleges’ look and feel. This dash-
board contains sections of content you’d 
likely use on a regular basis. For example,  
if you are a student, it may display containers 
with your grades, your class schedule, your 
assignments, and your colleges’ news and 
events. If you are a faculty member it will  
display your attendance and grade rosters, 
and your teaching schedule. You’re also able 
to see quick links, such as to your district 
email or Learning Management Solution 
account. All of the information you are looking 
for will be organized in a way that’s intuitive 
and easy to find, which ultimately saves you 
and your college time.

Where does Portal gather all of this data?
That is the key about Portal – it works by 
acting as a gateway into other applications. 
Most people would agree that it’s rather 
annoying to have to log into each and 
every application separately, between 
your portal, email, and learning management 
system (like Moodle or Etudes). While Portal 
has its own database for storing data, it’s 
actually capable of integrating with other 
applications to gather their data and provide 
Single Sign-on.

Great! What does this marvelous technology 
look like?
Let’s be honest - delivered out of the box, 
Portal is not very pretty or user-friendly.  

Guiding Principles:
1. Use of full capability of technology 

to enhance support services to 
students, faculty and staff.

2. Automate and streamline as many 
existing processes as possible. 

3. System will be implemented 
utilizing standard functions  
or already existing standard  
configuration functions.

4. Be open to the different 
PeopleSoft functions that  
can lead to the same or better 
outcome results.

5. Decisions will be made by quorum. 
Quorum is 5 out of 9 colleges.

6. Majority Rule will apply;  
no consensus decisions. 

7. Timely decisions will be made to 
prevent cost overruns and delays.

8. Minimize the need for paper.

9. Business processes will be changed 
to minimize customization and 
ongoing maintenance.

10. Minimum to no customization. 
This would negatively impact the 
base software releases & upgrades.

11. Customization will only be 
approved if: 
i. It is needed to comply with 

State, federal or other statutory 
or regulatory requirements.

ii. Cost to customize is minimal
iii. Already within scope of project

12. All policy decisions that cannot 
be made by the members of  
the functional user group will 
escalate to the SIS Operational 
Steering Committee.

Sample LACCD-branded portal screenshot.
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Meet Kori Ludwig
Ciber Consultant 
Enterprise Portal Lead

Kori Ludwig has over six years of experience 
of Web Design and Development, and two 
years implementing the PeopleSoft 
Enterprise Portal.

Before Ciber, Kori branded the award  
winning Turner Broadcasting PeopleSoft 
Portal³Snap².  She was also a Functional/
Technical Developer and Web Designer for 
clients such as Black & Decker and AOL.  
Kori originates from Woodbury, MN and has 
two siamese cats named Teemo and Skooma.

Bringing increased functionality to LACCD (cont’d)

Development Team trains with PeopleCode

It’s not until after designers and developers 
have configured and customized it that a 
polished product is ideal for use.

On the right is a snapshot of one of the 
mock-ups of Pierce College’s branded 
portal. Each college will have its own 
branding as well.

There are measures the Portal Team will 
take along the way to ensure its success, 
such as performing multiple forms of 
usability testing – who else better to test 
than the ones soon to be accessing it? 
With the combination of testing, design, 
and integration, LACCD users will gain a 
valuable solution to accessing information 
and getting things done. 

Note that this is not a final product, but 
rather a sample.

Overall, the driving goal of Portal is to 
help its audience complete their tasks. 

During the week of November 18, 2013 
the ESC software development team was 
engaged in five days of training for 
PeopleSoft’s PeopleCode. Throughout the 
course, 16 individuals from the programming 
and analyst team were actively building 
programming skills in a PeopleSoft  
environment. Participants learned the 
essential skills in the use of the PeopleCode 
programming language, which is used 
throughout the PeopleSoft Campus 
Solution application.

PeopleCode is integrated into every 
aspect of PeopleSoft applications. The 
objective of the course was to give the 
essential tools to work with object-oriented 
PeopleCode. The team learned how to: 
write and modify PeopleCode programs 
to validate data with custom business 

rules, maintain the referential integrity of 
the data in the database, execute SQL 
commands, and customize the look and 
feel of PeopleSoft applications dynamically 
at run-time.

This training course was one of many courses 
that will be required of District IT team in order 
to maintain the new Student Information 
System (SIS) environment. Previous training 
included PeopleTools I and PeopleTools II. 
Additional courses are planned for 2014. The 
SIS Management Team is dedicated to making 
sure we have a smooth upgrade of our current 
SIS system and have an IT team with the  
necessary skillset needed to maintain it 
throughout the years of usage.

Sample Pierce College branded portal screenshot.
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During the Discovery Phase for the SIS 
Modernization project, the curriculum 
business users expressed an interest to 
either rebuild the legacy Electronic  
Curriculum Development (ECD) solution 
or replace it with the State-approved  
Curriculum Management System called 
CurricUNET Meta.

The ECD system was LACCD’s in house 
version of a curriculum management system. 
It was built to house course outlines and 
also to extract information from Protocol. 
Now that Protocol is being phased out 
because of the new functionality contained 
in PeopleSoft Campus Solutions, the options 
before us are to either rebuild another 
in-house system to replace the  ECD system, 
but this time linked to PeopleSoft, or to 
transition to the CurricUNET Meta system.

CurricUNET Meta is the system of record 
for the California Community Colleges 
Chancellor Office’s (CCCCO) statewide 
curriculum management and has also 
won the bid to interface with ASSIST, the 
California State University and University 
of California’s online articulation system. 
In addition to the CCCCO, CurricUNET is 
used by 72 other California Community 
Colleges. CurricUNET Meta is designed to 
be configurable at the local level to 
reflect local requirements for course and  
program content, process workflows,  
and report templates.

On October 1, 2013, the Institutional 
Effectiveness Division in conjunction with 
the management team of the SIS Mod-
ernization project hosted a CurricUNET 
demonstration for Curriculum Chairs, 
Articulation Officers, Academic Affairs/
Curriculum/Catalog Deans and Academic 
Senate representatives to view the func-
tionalities of the CurricUNET software. 
Support was unanimous for the District to 
explore transitioning to CurricUNET.

No commitment or decision to contract 
with Governet, the merchant that hosts 
CurricUNET has been made; however, it’s 
an item of great importance to student 
success.  The SIS Modernization project 
management team will explore if CurricU-
NET can be funded with Measure J bond 
funds, the proposed cost for a district-
wide contract is less than $400,000.

DECEMBER 2013

LACCD Explores Transitioning to CurricUNET, the 
State Approved Curriculum Management Solution
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Organization Change Management, aka, 
“Change Management,” is an integrated 
methodology which assists organizations 
in managing their change journey while 
simultaneously creating a more change-
capable organization. With the imple-
mentation of the PeopleSoft SIS, LACCD 
will conduct its “business” in a much  
different way than it currently does. 

The change management process  
consists of three specific phases. The  
first phase of the integrated approach  
to change management is the Vision  
and Strategy Alignment phase. In this 
phase, we seek to align Leadership and 
Key Stakeholders to the driving vision  
for the new SIS. In the process of seeking 
alignment, one major task will be conducting 
the group Stakeholder Analysis which, in 
part, will be an electronic survey distributed 
to the larger project stakeholder community. 
Key Stakeholder interview data, along with 
the survey data will enable the change 
team to develop a Change Readiness 
Assessment. This Assessment will clearly 
detail just how “ready” LACCD is for the 
coming change of the SIS project. It is also 
during this phase that we will develop 
feedback loops, and an integrated Communi-
cations Plan to distribute timely, appropriate 
information—in myriad formats—to the 
Stakeholder community.

The second phase of the integrated 
approach to change management is the 
Enabling Change phase. In this phase we 
seek to enable stakeholders to accept, 
embrace, and begin to think differently 
about the SIS project. In the process of 
Enabling Change, major activities include 
building a detailed Stakeholder Analysis, 
building the Leadership and 
Change Sponsorship Road-
map, conduct Leadership 
and Management Training, 
and creating a Resistance 
Management Plan. As the 
project moves through 
development, it is important 
that Stakeholders understand 
how important they are to 
the overall success of LACCD 
in the SIS endeavor. Through 
a deep-dive analysis, com-
munication, and leadership 
training, the greater stake-
holder community will begin 
to accept—and champion in 

many cases—the “new world” of the  
SIS project.

The third phase of the integrated 
approach to change management is the 
Change Realization phase. In this phase 
we seek to realize change through active 
day-to-day systems engagement. The first 
task in this phase is the Organizational 
Impact Analysis. This Analysis, which will 
include electronic surveys, interviews, 
and workshops, will enable the Change 
Team to assess LACCD’s level of readiness 
for the forthcoming change and allow 
leaders to assess any areas of resistance 
or lack of understanding of the project’s 
goals. The largest task in this phase is End 
User Training. Thousands of Stakeholders 
across LACCD will participate in training. 
Training will be specific to one’s job role 
and need to understand the technology. 
Before SIS Go-Live, we will conduct a  
Go-Live Readiness Assessment to inform 
the Change Team of how effective our 
Training and Change Management activities 
have been in enabling the organization to 
Go-Live. If there are areas of concern 
identified in the Go-Live Assessment,  
Go-Live may be delayed until these areas 
of concern are addressed (e.g. Training).

The scope of the planned change man-
agement covers the entire lifecycle of the 
SIS Project. Our integrated approach  
recognizes that it is not enough to have 
the technology working well. LACCD SIS 
Project Stakeholders will receive frequent 
communications, as well as the Training 
necessary to leverage the investment of 
the new SIS. Change IS afoot! We’re in the 
success game—together!

DECEMBER 2013

Meet Dr. Ed Keller

In June 2013, Dr. Edward Keller, a certified 
change management consultant with Ciber, 
joined the LACCD SIS Project team.  As a man-
ager with Ciber, he has delivered change man-
agement services in many locations and some 
of the largest education institutions in the 
country.  Some of his clients include: The 
Pennsylvania State University, University of 
Texas-Austin, Broward County Public Schools, 
the New York City Public School System, and 
the Los Angeles Unified School District.
Dr. Keller is a former public sector chief finan-
cial officer who comes to LACCD with over 
twenty-five years of experience as a practitio-
ner and consultant. Having been responsible 
for labor relations and technology projects as a 
public sector executive, Dr. Keller has a solid 
understanding of the complexities of imple-
menting a project such as the new SIS. 

The Elements of Change Management
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Ciber Inc. Recommends New Module Roll-out Deployment Plan 
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Ciber Inc. has now been onsite working 
with the LACCD for about nine months.  
During that time Ciber has completed 
all the scheduled planning activities 
defined in the Statement of Work (SOW), 
has completed the Decision Director 
reconciliation, and developed a full project 
plan.  The key activity during the planning 
phase was the fit/gap analysis sessions.  
It was during those sessions, which were 
conducted over 8 weeks, Ciber reviewed 
the key drivers for the implementation of 
PeopleSoft’s Campus Solution software.  A 
combination of everything that has been 
learned in numerous planning meetings 
has resulted in Ciber recommending a 
deployment that differs from the original 
plan that was proposed in the contract.  

The original plan called for a phased 
deployment that would have two pilot 
colleges going live in the Fall of 2015 with 
the remaining seven colleges going live 
in the Fall of 2016.  This was an approach 
that was requested by LACCD during 
the Request for Proposal (RFP) process 
which originally started over two years 
ago.   Ciber has since learned that the 
main driver behind LACCD’s request to 

have a phased deployment was driven by 
a desire to reduce risk.  The perceived risk 
LACCD was wanting to control originated 
in what resulted in a big bang rollout of 
SAP HCM in 2005.  It was that experience 
that led LACCD to request a phased or 
pilot deployment by colleges.  

Now however, after finally starting the 
project and being onsite to validate the 
proposal assumptions, Ciber has learned 
a different approach will better serve 
LACCD as a whole.  Ciber believes the risk 
associated with trying to maintain the 
deployment plan to go-live with only two 
colleges in a pilot phase for 2015 with the 
rest coming live in 2016 under a single 
institution configuration is far greater 
than the risk in moving all nine colleges at 
the same time.  For PeopleSoft’s Campus 
Solutions application to run effectively for 
the “pilot” colleges, numerous temporary 
interfaces would be needed to pull any 
data for students or faculty that interact 
with non-pilot colleges into PeopleSoft so 
that it can have access to the information 
needed to service them effectively.  It 
would also be necessary to manually input 
data from the PeopleSoft pilot colleges 

Guiding Principles:
1. Use of full capability of technology 
to enhance support services to 
students, faculty and staff.

2. Automate and streamline as 
many existing processes as possible. 

3. System will be implemented 
utilizing standard functions 
or already existing standard 
configuration functions.

4. Be open to the different 
PeopleSoft functions that can lead 
to the same or better outcome 
results.

5. Decisions will be made by quorum. 
Quorum is 5 out of 9 colleges.

6. Majority Rule will apply; no 
consensus decisions. 

7. Timely decisions will be made to 
prevent cost overruns and delays. 

8. Minimize the need for paper.

9. Business processes will be 
changed to minimize customization 
and ongoing maintenance.

10. Minimum to no customization. 
This would negatively impact 
the base software releases and 
upgrades. 

11. Customization will only be 
approved if: 

  i. It is needed to comply with 
State, federal or other statutory or 
regulatory requirements.

      ii. Cost to customize is minimal

       iii. Already within scope of project

12. All policy decisions that cannot 
be made by the members of the 
functional user group will escalate 
to the SIS Operational Steering 
Committee.
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Ciber Inc. Recommends New Module Roll-out Deployment Plan 
into the legacy DEC system so that the 
non-PeopleSoft colleges have access to 
all necessary information for students 
and faculty. The technical challenge alone 
would be monumental.  

It is also worth mentioning that no 
PeopleSoft institution has ever tried 
a single institution “pilot” school 
deployment.  The risk associated with 
trying to be the first to do that is certainly 
greater than what Ciber believes LACCD 
wants to undertake.

Deployment will still be phased in the sense 
that functionality will only come up as it 
occurs in the new Fall of 2015 Academic 
Year.  That means that Admissions will 
go-live first in October of 2014 and then 
Financial Aid will need to go live with ISIR 
processing in January of 2015 before the 
rest of the modules are brought live to 
support actual enrollment.  The revised 
recommended deployment schedule 
gives plenty of time for a comprehensive 
testing and training plan to be executed, 
mitigating any major flaws, issues, or bugs 
in the system.  The main contingency will 
be a fall back to going live with everything 
in the Fall of 2016.  Since even in the 
original model, DEC will be needed for the 
seven colleges that were not live in the Fall 
of 2015, there will be no reason it can’t run 
for all nine colleges in 2015 if at any point 
it is felt the system is not fully ready to 
deploy.  Ciber’s implementation strategy 
supports numerous checkpoints to assess 
the progress and readiness for production.  
Should at any time LACCD feel something 
is not ready, Ciber will work to address 
the issue and bring things back on track 
to meet the Fall of 2015 go-live schedule.  
With 6 full months of complete production 
support, LACCD should be well covered 
after go-live to help with initial adoption.  
And again, if for any reason something 
major is not right, the project can always 
fall back on the contingency and push the 
whole cut-over back to the Fall of 2016 
and still be delivered within the original 
and current project timeline.

To read the full Ciber Rollout Strategy 
White Paper, visit the SIS Modernization 
Project website at www.laccd.edu/
sismodernization and click on Intranet, 
followed by Project Plan. 

The recommended module deployment 
plan was presented to the two decision 
making committees assigned to the 
SIS Modernization project. The new 
plan was unanimously approved by the 
Operational Steering Committee on 
August 5th and unanimously approved by 
the SIS Policy Advisory Committee on July 
31, 2013. Interim Chancellor Dr. Adrianna 
Barrera also reviewed the proposal and 
has endorsed the new deployment plan. 
The final decision-making body that must 
review and approve the proposal is the 
LACCD Board of Trustees. If passed by the 
Board in its October meeting, the Office of 
General Counsel will work with the Ciber 
attorneys to amend the existing contract. 

To learn more about the membership 
and role of the SIS Decision Making 
and Escalation Committees for the SIS 
Modernization project, please visit the 
project website at www.laccd.edu/
sismodernization and click on Intranet, 
followed by Project Plan.    
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Advantages of the 
Recommended 
Deployment Plan:
• The new SIS System will be developed, 
and piloted, Module-by-Module , across 
all nine colleges, in a phased schedule, 
this prevents a BIG BANG roll-out.

• Module roll out will be based on the 
student enrollment life -cycle.

• Data between PeopleSoft and DEC 
will consistently be synchronized 
throughout the module role out 
because DEC will continue to serve as 
the primary system of record.

• DEC will remain on line throughout 
the recommended deployment plan to 
serve as a “safety net” and to produce 
the MIS and 320 reports for FY14/15.

• Debugging by Module roll-out, all nine 
campuses will participate producing 
a cohesive involvement of all nine 
campuses (synergy from working 
together).

• Resolved Multi-College enrollment 
issues—especially online enrollment.

• Elimination of existing problems 
surrounding Self-Service.

• A single solution will be used by ALL 
students maintaining quality customer 
service.

• Communication!  A single message—
with everybody participating at the 
same time.

• Leveraging cross-campus knowledge 
transfer.

• With the phased module approach, 
campus staff, per module will receive 
training and deploy the functionality at 
the same time.

• Implementing production Go-Live 
once.
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Module Roll-out Timelines

9/1
Authorization/Disbursement

6/12
Pell Payment Processing

7/5/2015 - 12/30/2015
Production Support

6/12
Loan Origination

4/3
Verification

6/1
Packaging3/2

FA Term & Budgets

7/28/2014
Satisfactory Academic Progress

1/2
2015 ISIR Processing

1/5/2015 - 5/22/2015
FA Training

10/7/2013 - 8/1/2014
R.I.C.E.

8/11/2014 - 1/30/2015
FA Testing

1/16/2015 - 1/30/2015
2015 Regs Testing

7/15/2013 - 2/25/2014
FA Config

Financial Aid (Fall 2015)

6/3/2013 12/31/2015

7/1 8/1 9/1 10/1 11/1 12/1 1/1 2/1 3/1 4/1 5/1 6/1 7/1 8/1 9/1 10/1 11/1 12/1 1/1 2/1 3/1 4/1 5/1 6/1 7/1 8/1 9/1 10/1 11/1 12/1

9/5/2015
Student Refunds

5/25/2015
Accepting Self-Service Payments

7/6/2015 - 1/1/2016
Production Support

10/2/2015
Test 1098-T

5/25/2015
Cashiering

9/18/2015
Billing

8/5/2014
Balance forward conversion

5/25/2015
Tuition Calc

2/2/2015 - 5/22/2015
Training

8/11/2014 - 1/30/2015
Testing

9/16/2013 - 8/1/2014
R.I.C.E.

6/26/2013 - 2/28/2014
SF Config

Student Financials (Fall 2015)

6/3/2013 12/31/2015

7/1 8/1 9/1 10/1 11/1 12/1 1/1 2/1 3/1 4/1 5/1 6/1 7/1 8/1 9/1 10/1 11/1 12/1 1/1 2/1 3/1 4/1 5/1 6/1 7/1 8/1 9/1 10/1 11/1 12/1

10/3/2014
Advising

7/6/2015 - 1/1/2016
Production Support

5/25/2015
Enrollment

9/16/2013 - 2/27/2014
SR Config

10/7/2013 - 5/14/2014
AA Config

7/8/2013 - 9/5/2014
R.I.C.E. 2/2/2015 - 5/22/2015

Training

9/10/2014 - 1/30/2015
Testing

4/25/2014
Transcript Modification

8/1/2014
Ed Plan

2/28/2014
Transfer Credit

1/10/2014
Student Enrollment

10/18/2013
Schedule of Classes

10/4/2013
Catalog Conversion

6/17/2013 - 8/30/2013
AS Config

Academic Structure/Academic Advising/Student Records (Fall 2015)

6/3/2013 12/31/2015

7/1 8/1 9/1 10/1 11/1 12/1 1/1 2/1 3/1 4/1 5/1 6/1 7/1 8/1 9/1 10/1 11/1 12/1 1/1 2/1 3/1 4/1 5/1 6/1 7/1 8/1 9/1 10/1 11/1 12/1

10/1
Counseling

10/2
Assessment Testing

Admissions / Recruiting / Prospecting / Campus Community (Fall 2015)

9/19
Emergency Contacts

7/1 - 3/7
R.I.C.E.

8/26
External Orgs

8/14
Residency

3/3
BioDemo (History)

8/16
BioDemo (Current)

1/10
Application History

9/13
External Education

10/1/2014
Process 2015 Applications

2/7
FERPA

4/7 - 6/27
Testing

6/24 - 11/29
Configuration

8/26
Military Status

7/1 - 9/26
Training

10/2
New Student Orientation

6/3/2013 12/31/2014

7/1 8/1 9/1 10/1 11/1 12/1 1/1 2/1 3/1 4/1 5/1 6/1 7/1 8/1 9/1 10/1 11/1 12/1
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ESC Technical Staff Attends Oracle PeopleSoft PeopleTools TrainingMeet James Weimholt:
 New Business Analyst 

James Weimholt has over ten years of 
experience with PeopleSoft Campus 
Solutions including the full lifecycle 
implementation at Cal State LA and major 
version upgrades at San Jose State and Cal 
Poly Pomona.  He has held roles as business 
analyst, systems analyst, PeopleSoft 
developer, and project manager in higher 
education settings.  James is fascinated 
with all aspects of information systems 
and software development, and he gets 
his greatest satisfaction in partnering 
with end users to improve and automate 
systems.  James holds a BS in Computer 
Information Systems and an MBA from Cal 
State Los Angeles.

Despite the newsletter’s hiatus, the sum-
mer has been a very busy time for the 
SIS Modernization IT team. Many steps 
had to be taken in order to prepare 
for what was the upcoming configura-
tion phase. One of the major tasks was 
training for our business analysts and 
programmers. We had 32 individuals 
attend a condensed and accelerated 
PeopleTools I/ II training. Two sessions 
were held splitting the large group into 
two groups of 16. Classes were conduct-
ed on June 17 and July 8. As described 
on Oracle University’s website the 
PeopleSoft PeopleTools I / II Acceler-
ated training offers a general descrip-
tion of PeopleSoft system architecture, 
along with the tool set used to develop 
new PeopleSoft applications, or custom-
ize existing ones.  

The objectives of the class was to learn 
to: 
• Develop new and customize existing 
PeopleSoft applications.
• Create and deploy a PeopleSoft ap-
plication.
• Enhance applications and pages.
• Create and use sub records and sub 
pages.
• Create and modify PeopleSoft defini-
tions.
• Create and use views.
 The IT teams obtained great insight 
into the overall structure of PeopleSoft 
and the amount of effort required to 
create bolt-ons/extensions and cus-
tomizations. They also learned why any 
type of customization is undesirable 
unless absolutely necessary. 

SEPTEMBER 2013
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In late June, the SIS Modernization 
project transitioned to Prototype 2: Basic 
Configuration. The Project team will apply 
LACCD’s core configuration values to the 
unmodified base System. LACCD’s core 
data will also be converted to populate 
test databases in the Software. High-level 
configuration planning sessions have begun 
to define how the system tables will be 
configured to meet LACCD’s requirements 
and how the identified interfaces will be 
connected. 

Data Conversion Planning is also a key 
activity in Prototype 2. During this segment 
conversion sources, data mapping and data 
cleanup occurs.

Small configuration teams consisting of 
district and college representatives meet 
daily with the lead consultant to configure 
the different fields/screens in PeopleSoft 
Campus Solutions. During the fourth 
week of every month, the functional users 
from the nine LACCD colleges and the 
Educational Services Center are invited to 
review the configuration set-ups developed 
by the configuration teams. At the monthly 
configuration review meetings, the 
functional users will have an opportunity 
to provide feedback on the completed 
configuration activities before the team 
advances to additional fields/screens in the 
module. 

Below is a summary of the configuration 
activities that took place during the summer 
months. 

Student Financials
Lead Ciber Consultant: Ms. Sheena Porter
LACCD Configuration Team: Josie Valencia 
(Assistant ERP Functional Business Analyst, 
ESC), Violet Amrikhas (Financial Analyst, 
Valley College), Hubert Lee (Central 
Accounting) and Christopher Nersisyan (SIS 
Modernization Project, IT Manager, ESC)

The Student Financials team has been 
working on creating the item table, which 
is a control table that holds the item type 
information. Item Types are similar to 
transactional codes that are required to 
post any transaction to the student account.  
In building the item type table, the follow 
tasks have been completed:

a) Item Type numbering and naming logic 
was designed
b) Mandatory Charge Item types for all 
colleges were created
c) Item Type security tree was set up

In addition, we have been working with 
the Accounting Department to configure 
the General Ledger accounting strings 
associated with each transaction and on 
mapping the interface file from Oracle 
PeopleSoft Campus Solutions to SAP to post 
the transactions to the General Ledger.

We are now moving into the phase of 
creating term fees that are used for 
tuition calculation in conjunction with the 
item types to assess the mandatory fees 
(Enrollment Fee, Health Fee, Student Rep 
Fee Non-Resident Tuition, Non-Resident 
Tuition F1, Capital Outlay, SEVIS, and IMEDS) 
that should be charged to a particular group 
of students based on specific criteria; for 
example, ITV students vs. students taking 
online courses or a combination of both.  
The term fee component is also used to 
calculate the fee due dates and the refund 
schedule in the event of a drop/withdrawal, 
for all term fees.

Campus  Community/ 
Admission / Recruitment
Lead Ciber Consultant: Ms. Roslyn Fletcher
LACCD Configuration Team: Dominic Kwan 
(Supervising System and Programming 
Analyst, ESC), Olivia Alvarado (ERP Functional 
Business Analyst, ESC) Rocio Rubalcava (A&R 
Supervisor, City College) and Anna Salazar 
(Registrar, East LA College)
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In a successful marketing plan, 
an organization must focus 
on the best way for getting 
services to move from concept 
to customer.  As part of the SIS 
Project, a targeted Marketing 
Plan is being developed to 
move the organization from 
“A new SIS is coming,” to “The 
SIS Project is here.”  On June 
4, 2013 and Sept 18, 2013, 
two workshops were held 
with all the campuses’ public 
relations officers and/or staff 
to discuss marketing and 
communications of the SIS 
project, and lay the foundation 
for effective marketing of 
the SIS Project to the LACCD 
campuses.  

The public relations staff of 
each campus provided input 
for branding the project, 
communications—including 
use of a project Website—and 
strategies for messages coming 
from the District, but being 
disseminated by each local 
campus in the way that is best 
for them.

In the near future, the branding 
image will be unveiled and a 
contest for naming the project 
portal will be conducted.  
The LACCD SIS Stakeholder 
community is absolutely vital 
to the success of the project.  
Working with each campus’ 
public relations team, our goal 
is to get the right message out 
at the right time to the right 
people and take any mystery 
out of the SIS project as we 
move forward.

Meet People Soft Campus Solutions: Configuration TeamsThe SIS Marketing Plan
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Campus Community Implementation Team Summer Activities

SEPTEMBER 2013

This summer the Campus 
Community implementation 
team designed the core frame-
work for bio-demographical 
and external organization data 
in PeopleSoft. This framework 
is shared by all of the PeopleSoft 
modules, including Recruit-
ing and Admissions, Student 
Records, Student Financial 
Aid, Student Financials and 
Academic Advising. Now that 
Campus Community data has 
been configured in PeopleSoft, 
it is possible to create in the Test 
PeopleSoft environment a new 
Person and new External Or-
ganization (school or vendor) 
record that will store current 
details as well as historical data 
changes.  Converting DEC bio-
demo records is also underway 
now that the core bio-demo 
fields have been configured. 
Shared data elements set up so 
far include:
•Names: Additional name types 
for diplomas and international 
students have been added. 
•Addresses: Address types for 
diplomas and international ad-
dresses have been added.
•Birthdate
•Gender
•Citizenship
•Visa Type: Includes a complete 
list of all Department of State 
visa types.
•Social Security Number
•Ethnic Background

•Phone: Home, Cell, Work and Campus 
phone types.
•Email: LACCD (campus) and Personal 
email types.
•Health: Immunization and TB test 
information. 
•Accommodation Types
•Residency Status: Includes information 
about exceptions to residency for fee 
purposes and also a page for capturing 
residency appeals.
•External Organizations: A compre-
hensive list of high schools and colleges 
from California, throughout the United 
States and other countries is being 
stored in PeopleSoft. Accreditation 
status, multiple locations and multiple 
contacts for each school or business can 
also be stored.
•Languages: Includes the ability to 
capture a student’s proficiency in one or 
more of 62 languages.
•Extracurricular Activities 
•Athletic Participation
•Search/Match: The core team config-
ured a comprehensive Search/Match set 
of rules that will identify pre-existing 
people and potential duplicates in the 
new system. 

In addition to setting up these shared 
data elements, the team configured the 
Student and Exchange Visitor Infor-
mation System (SEVIS) core tables in 
PeopleSoft needed to issue an I-20 form 
for an F1 student. PeopleSoft SEVIS 
functionality accesses shared data 
that will reduce data entry time and 
also centralize the alerts system that is 
needed to manage immigration report-
ing requirements. 
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Financial Aid

Lead Ciber Consultant: Mr. John Tinney
LACCD Configuration Team: Aguie Alvizo 
(Financial Aid Technician, CFU), Samantha 
Arambegedara (Senior Accountant, Central 
Accounting Unit), Larry Choi (Computer and 
Network Support Specialist, CFU), Cheuk 
Fong (Senior Software Developer, ESC), 
Lindy Fong (Financial Aid Manager, East LA) 
Socorro Magana (Financial Aid Technician, 
CFU), Thai Quach (Senior Computer and 
Network Support Specialist, CFU), Anafe 
Robinson (Financial Aid Manager, Pierce 
College) Cynthia Sandico (Financial Aid 
Manager, CFU), Albert Saryan (System & 
Programming Supervisor, ESC), James 
Weimholt (ERP Functional Business Analyst, 
ESC), Jason Zhu. 

The Financial Aid implementation team 
has been working diligently to configure 
PeopleSoft Campus Solutions in a way 
that will satisfy the business requirements 
of all nine colleges.  The ultimate goal is to 
streamline processes where possible, and 
deliver a quality user experience for the 
students.  We began by configuring the 
Financial Aid default tables.  These values 
have a major impact on downstream 
Financial Aid processes.  For example, how 
the system calculates Pell Grant awards 
is dependent on how the default tables 
are configured.  We’ve also configured the 
rules that determine how ISIR (FAFSA) data 
is loaded and stored in the system.  The 
ISIR load triggers several other processes 
including activating students for the aid year 
and the building of a ‘Financial Aid Term’.  
The largest configuration to date has been 
building the Financial Aid Budget system.  
There are numerous components that have 
to be configured in order to automate the 
building of a student’s Financial Aid budget.  
This includes creating budget categories, 
items, and formulas which will all come 
together to create an accurate budget for 
each student that applies for Financial Aid.  
Budgets are essentially an estimate of costs 
and is a major factor in a student’s award 
package.

Over the coming weeks we will begin 
configuring Financial Aid Award tables.  
Each of the nine colleges will have their 
own set of item types (fund codes) which 

will require participation from all members 
of the implementation team.   In addition 
to creating item types we will also be 
configuring aggregate tables, awarding 
rules, disbursement schemas, and many 
other award related tables.
Having so many team members involved 
with configuration is one of the best ways to 
learn how the system works which will help 
with troubleshooting issues that arise in the 
future. 

Student Records

Lead Ciber Consultant: Mr. Stephen Iron
LACCD Configuration Team: Edward 
Afana (ERP Functional Business Analyst, 
ESC), Johnny Berella (ERP Team Leader, 
Student Systems, ESC), Bobbi Kimble (Dean, 
Educational Support Services, ESC ) 

The Academic Structure team has finished 
the base configuration for LACCD. This 
includes the creation of :
•  Academic Institutions.  
•  LACCD Campuses. – All colleges have been 
added.
•  Academic Careers.  CR = Credit
•  Level and Load rules. In conjunction with 
the Financial Aid Team, Level Load Rules 
have been created.
•  Define Academic Organizations and 
Groups. Over 400 Organizations and Groups 
have been created covering all colleges. 
•  Define subject areas. 533 unique subjects.

The Student Records team has converted 
the catalog of classes. There were well over 
20K unique courses resulting in over 550k 
rows of data that have been entered into 
PeopleSoft.
The next steps will be the conversion of the 
student majors, enrollments and graduation 
credentials.
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Financial Aid
Tuesday, October 29, 2013
9:30 a.m. - 12 noon

Student Financials
Tuesday, October 29, 2013
1:00 p.m. – 3:00 p.m.

A d m i s s i o n / R e c r u i t m e n t /
Campus Community
Wednesday, October 30, 2013
9:30 a.m. - 12 noon

Student Records
Wednesday, October 30, 2013
1:00 p.m. – 3:30 p.m.

To view September’s 
configuration review 
meeting presentations, visit 
the project website.

Meet People Soft Campus Solutions: Configuration TeamsOctober’s Monthly Config-
uration Review Meeting
 Open to all LACCD em-
ployees. 
Meetings will be held at 
the ESC, 6th floor confer-
ence room
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Communication provides the information 
we need in our daily lives to understand 
what is happening around us, make 
informed decisions, and determine how to 
move ahead with our day.  As the District 
moves ahead with the SIS Modernization 
Project, communication will be key in 
providing a current understanding of 
what is happening on the project, why 
your job is changing and how you will 
be trained to use the new system.  The 
Change Management Team is committed 
to providing you with the most current, 
accurate, up-to-date information.  Did you 
know, we’ve identified an executive project 
sponsor and change leaders at each of 
the nine colleges?  These individuals will 
help the Change Management Team 
disseminate the right information to you, 
when you need it.  You will also be hearing 
from Dr. Yasmin Delahoussaye and Mr. 
Jorge Mata, our project sponsors and 
from change leadership as they help to 
communicate project status information 
and other important updates.  
Change Management Team members, 
which consist of the three vice presidents 
at each college, will provide guidance 
on the creation of various project 

communications you will see over the 
next few years.  They will partner with the 
Public Relations staff at the nine colleges 
to ensure that communications accurately 
reflect your campus community.  We will 
communicate project information in 
various ways such as: 
     • Email messages
     • Face-to-face meetings
     • Virtual meetings
     • Project newsletters
     • Facebook postings
     • Twitter
     • Project Intranet sites
     • End user training documents
Successful implementation of the 
new Student Information System (SIS) 
depends upon end user acceptance and 
sustained use by our system users and 
other interested parties.  This will only 
be possible through willing cooperation 
and active involvement from the college 
community. Just like the 5 o’clock news, it’s 
important that you know what to expect 
and when it is happening. 
We want to hear from you! Contact Betsy 
Regalado, LACCD SIS Project Director 
at RegalaBA@email.laccd.edu with any 
questions or comments.

Guiding Principles:
1. Use of full capability of technology 
to enhance support services to 
students, faculty and staff.

2. Automate and streamline as 
many existing processes as possible. 

3. System will be implemented 
utilizing standard functions 
or already existing standard 
configuration functions.

4. Be open to the different 
PeopleSoft functions that can lead 
to the same or better outcome 
results.

5. Decisions will be made by quorum. 
Quorum is 5 out of 9 colleges.

6. Majority Rule will apply; no 
consensus decisions. 

7. Timely decisions will be made to 
prevent cost overruns and delays. 

8. Minimize the need for paper.

9. Business processes will be 
changed to minimize customization 
and ongoing maintenance.

10. Minimum to no customization. 
This would negatively impact 
the base software releases and 
upgrades. 

11. Customization will only be 
approved if: 

  i. It is needed to comply with 
State, federal or other statutory or 
regulatory requirements.

      ii. Cost to customize is minimal

       iii. Already within scope of project

12. All policy decisions that cannot 
be made by the members of the 
functional user group will escalate 
to the SIS Operational Steering 
Committee.

http://laccd.edu/sismodernization/Pages/default.aspx
http://laccd.edu/sismodernization/Pages/default.aspx
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Organizational Change Management Plan 
During the month of May, the SIS 
Modernization project management team 
developed an Organizational Change 
Management (OCM) Plan that will assist 
the team to obtain end user buy-in and 
eventual ownership of the new business 
processes & Student Information System.  
The Change Management Team will use 
an approach that includes active, visible 
sponsorship at each College.  Additionally, 
the team will design and deploy a 
robust communication effort that will 
incrementally inform and prepare users 
across all Colleges for the transformation.  
The OCM document is intended to evolve 
with the project and allows for processes 
and controls to be enhanced or added as 
the SIS Modernization project progresses 
through its lifecycle.  
The District recognizes that for the SIS 
Modernization Project to be successful and 
sustainable, staff, faculty and student buy-
in and ownership of the new processes and 
system must occur.  Resistance to change is 
normal, inevitable and rational. Therefore, 
to increase user acceptance and reduce 
implementation risks, the District has set 
a high priority on Organizational Change 
Management efforts with emphasis on 

sponsorship and communication.  
Organizational Change Management is 
a discipline that includes activities and 
communications aimed at helping an 
institution successfully accept and adopt 
new technologies and the changed ways of 
doing business by addressing the people-
related risks and issues associated with the 
transformation.  Data on the success of 
institutions incorporating Organizational 
Change Management into their large 
change initiatives is readily available. 
In a McKinsey study of over 40 companies, 
the 11 most successful projects included 
Change Management as a means to 
involve all senior and middle managers 
and frontline employees throughout 
the lifecycle of the project. (Pepperdine 
University, Graziadio Business Report, 
2006 Volume 9 Issue 3 – “The Business 
Impact of Change Management” by 
Natalie L. Petouhoff PhD, Tamra Chandler, 
Beth Montag-Schultz).
To read about the tactical approaches and 
associated activities that will be used to 
manage the organizational change that 
will occur as a result of the LACCD SIS 
Modernization Project, visit the project 
website at laccd.edu/sismodernization.
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Campus Solutions 
Module Functionality
General
The SIS Modernization Project provides 
significant benefits and efficiencies to 
students, faculty, staff, and administrators 
who will be using the automated business 
processes. These benefits will be phased 
in over a period of time that begins in 
May 2014 and continues through March 
2016. Students in particular will benefit as 
a result of the new, enhanced self-service 
functionality that will allow them 24/7 
access to their records. In addition, they 
will be able to:
•Apply online for admission & financial aid
•View class schedules and check for 
enrollment appointments
•Enroll in classes or change an existing 
enrollment
•Request transcripts, view course & grade 
history, and evaluate transfer credit
•Manage accounts for payments, charges, 
financial aid, and admissions
•Make online credit card payments
•View financial aid details including 
the cost of attending, expected family 
contribution, loan amounts, and loan fees

Faculty will see enhanced online 
capabilities that will allow them to:
•View a calendar of assigned classes
•View a list of students who are enrolled or 
wait-listed for a particular class
•Send an email to one student or a group 
of students 
•Access class information such as start and 
end dates, location, and days and times
Because the Student Information System 
will integrate, or connect, with existing 
LACCD HR and Financials systems in a 
safe, secure environment, staff will have 
real-time data and streamlined processes 
that will change how day-to-day work is 
performed. These changes include:
•Improved management of student data 
from beginning to end
•Automation of manual processes
•Reduction of paper 
•Personalization of communications with 
students
•Common Data Values and Definitions
•Clean, unduplicated data stored centrally

http://laccd.edu/sismodernization/Pages/default.aspx
http://laccd.edu/sismodernization/Pages/default.aspx
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New Scheduling and Event Management Software: Series 25
On May 2 at Los Angeles Trade-Technical 
College a preview of the scheduling 
software selected to be integrated with 
the new Student Information System 
(SIS) PeopleSoft Campus Solution was 
conducted. The new scheduling software 
is called Series 25, an application used to 

Resource 25 is a schedule software package 
used for managing space, resources 
and events. It can be used to schedule 
both academic and non-academic 
events.  Resource 25 includes robust 
reporting capabilities and a powerful web 
component. The flexibility and scope of 

reserve classroom and event space. 
One component of Series 25 called 
Schedule 25 evaluates your room inventory 
and class roster and determines the 
optimal matching, according to the room 
attributes, constraints, and preferences 
you specify. 

Resource 25 functionality allows users to 
precisely manage space and other resources 
at the activity level and to structure events 
to meet scheduling needs and goals.
Both solutions will be accessible to the nine 
LACCD colleges when PeopleSoft Campus 
Solutions goes live.  

With Schedule25 you can:

•	 Schedule	an	entire	term	of	classes

•	 Create	your	class	schedule	according	to	your	specific	criteria	–	required	
room	features,	department	and	class	location	preferences	

•	 Delay	final	scheduling	until	you	have	the	most	accurate	class	demand	
data

•	 Assign	a	subset	of	classes	into	any	set	of	rooms

•	 Prepare	alternative	schedules	for	disaster	recovery,	space	remodeling,	
and	other	planning	purposes

© 2006 Scott Adams, Inc./Dist. by UFS, Inc.

Campus Solutions 
Module Functionality

Student Records
Student Records is often considered the 
Hub in PeopleSoft Campus Solutions as 
it interfaces with every other module. 
It houses the academic information 
for LACCD Colleges and their students. 
Curriculum Management contains the 
Course Catalog and Schedule of classes 
as well as related processes and Student 
Records contains the Academic record of 
our students.  Benefits of the new business 
processes and Student Information System 
include: 
•Provides student, staff and faculty “One 
Stop Shopping” for all District-Wide 
services while retaining unique college 
identities
•Enhanced Student Educational Plan 
functionality
•District-wide view when processing for 
requisite and course repetition
•Automated transfer credit processing
•Integration with Academic Advisement 
to allow student to plan and register in 
courses based on the requirements of their 
major
•Seamless implementation of the Student 
Success Task Force recommendations on 
priority registration
•Enrollment management through the use 
of waitlists and reserve capacity

Recruiting and Admissions
We will use the Recruiting and Admissions 
modules to help plan, manage, and track 
recruitment and admissions activities.  
Benefits of the new business processes and 
Student Information System include: 
•Ability to capture and report on 
comprehensive information about a 
prospective student before the student 
files an application for admission
•Ability to plan and coordinate recruitment 
activities
•Ability to assign recruiters to prospective 
students based on regions or special 
interests
•Ability to personalize communications 
and build relationships with prospective 
students
•Ability to automate a number of daily 
processes, including transcript, test score, 
application and transfer credit equivalency 
loads
•Ability to capture and analyze information 
from the student’s initial contact with the 
college all the way through enrollment 
in order to gauge the effectiveness of 
enrollment management strategies
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The Business Office oversees the financial 
operations of the College, including 
accounts payable, student billing and 
collection, payroll, loan administration, 
grants administration, financial reporting 
and budget management. The office is 
responsible for ensuring that all college 
funds are properly received, spent and 
reported in accordance with accounting 
guidelines, college and district policies 
and state and federal regulations. 
The Business Office is also responsible 
for the timely dissemination of accurate 
information relating to a student’s 
financial account. This is the department 
that all students visit to inquire and resolve 
any questions pertaining to their financial 
obligations with the college.
The Business office staff interacts daily 
with students, parents, faculty, staff 
and administrators along with outside 
agencies. 
The Business office functions in PeopleSoft 
Enterprise consist of invoicing and 
collecting revenue from enrollment fees, 
and various other miscellaneous charges 
such as ASO, health services, parking and 
student representation fees. It safeguards 
and deposits the College’s receipts; acting 
as a link among Admissions, Financial Aid, 
and other on–campus departments by 
providing accurate and timely accounting 

and financial services; timely disbursement 
of student refunds; processing of 
bookstore vouchers and other related 
billing issues, and providing student tax 
information through the generation of 
1098-T data. 
With the new PeopleSoft Enterprise 
Student Financials, the colleges will be able 
to manage student receivables, billing, 
collections, and cashiering services more 
efficiently. Several of the business processes 
currently being done in the legacy SIS 
system were manually maintained and 
recorded. With the new SIS solution, the 
colleges will be able to calculate tuition 
& fees, bill students, and issue refunds. It 
provides functionality that enables the 
staff to set up case-by-case payment plans 
for students and implement automated 
collection processes. It integrates with 
the college’s general ledger to properly 
track and allocate the college’s debts and 
credits. It supports and automates third-
party processing by providing a seamless 
link to the payment posting process, 
enabling you to process split payments, 
directed payments or both online. 
Using PeopleSoft Enterprise Student 
Financials, both staff and students 
can quickly find and use the financial 
information they need to make critical 
decisions.

Featured Program: Business Office

MAY 2013

Campus Solutions 
Module Functionality
Student Financials
Student Financials is used to manage 
student and external organization 
accounts. We will manage and calculate 
all student financial information, including 
tuition, fees, receivables, billing, payment 
plans, and refunds.  Staff will use this 
application to perform the following tasks:
•Calculate fees and tuition
•Maintain customer account information
•Create bills
•Establish payment plans when approved
•Refund tuition and fees
•Perform cashiering activities
•Process collections
•Setup and print tax forms

Financial Aid
The Financial Aid module will allow us 
to automate federal and institutional 
financial aid processing for applicants 
and students to ensure more efficient 
operations and compliance with the 
Department of Education.  The new 
Student Information System will allow 
staff to:
•Receive and track financial aid applications
•Design cost of attendance assessment by 
defining budget categories, items, and 
formulas
•Management of need analysis, packaging, 
disbursement and loan processing
•Process origination and disbursement for 
Direct Loan and Pell Grant programs
•Calculate federal Pell awards
•Use award packaging plans to automate 
packaging large populations of students
•Match financial aid sources to eligible 
students for programs such as BOG, Cal 
Grant, etc.
•Create and modify award letters/emails, 
missing information letters/emails, etc.
•Maintain federal compliance with annual 
regulatory updates for ISIR, Pell, Direct 
Loan, FISAP, and other federal updates
•Post financial aid to student accounts
•Provide students with self-service access 
to view, accept and decline awards
•Identify and award student work study

http://laccd.edu/sismodernization/Pages/default.aspx
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The Business Analyst Team
We have added three new permanent 
employees to the SIS IT family. We would 
like to welcome: Josie Valencia-Taplin, Olivia 
Alvarado, and Richard Ye. They will be aiding 
in Student Records, Admissions & Recruiting, 
and Student Financials, respectively.  
Josie’s LACCD experience ranges from 
Procurement, Retirement, Business Office 
Payroll & Personnel, and Financial Aid; 
however, her career began with Central 
Financial Aid Unit as a clerk-bookkeeper. 
She has worked at East Los Angeles College 
and the District Office during her 25 year 
tenure with LACCD. She has been a part of 
the SAP Project MAESTRO (Modernizing All 
Employee Systems to Revitalize Operations) 
testing/implementation phase on the 
Benefits Module, as well as assisted with 
the Business Processes for the Retirement 
segment, and is currently assigned to 
work with the Student Financials Module 
under the SIS Modernization Project. 
Josie’s excellent analytical skills; coupled 
with her extensive background in student 
and accounting records will help in 
complementing this team’s objectives. 
Josie is very happy to be a part of the SIS 
Modernization Project Team and looks 
forward to a smooth transition from our 
DEC legacy system to Oracle-PeopleSoft 
Campus Solutions. Josie holds a Bachelors 
of Science in Business Administration with 
an option in Accounting. 
Olivia worked for 3 years at Pierce College 
as a Data Management Support Assistant 
in Admissions and Records where she 
helped implement and pilot eTranscriptCA, 
participated in the A&R District-wide 
SIS business process maps, and gained 
her experience in CCCApply. Olivia has 
worked at two LACCD colleges in A&R 

and has previously worked at the District 
Office during the early implementation of 
DegreeWorks. She worked for Ellucian as a 
Functional DegreeWorks Scribe Consultant 
as part of the implementation team for 
Banner ERP clients. She worked at Cal State 
Northridge for over 6 years in the College 
of Extended Learning. After the PeopleSoft 
ERP system conversion her primary 
responsibilities were: troubleshoot student 
records in order to implement sound 
conclusions, revise procedures and business 
processes, and understand problems from 
a broad perspective. As a student, Mrs. 
Alvarado attended Mission and Pierce 
College. She graduated from Pierce College 
with an A.A. then transferred to Cal State 
Northridge where she received her B.A. in 
Liberal Studies.
Richard worked at Cal State Northridge as 
a PeopleSoft Systems Analyst. He provided 
support for Admissions and Records 
related modules in PeopleSoft Campus 
Solutions; his primary responsibilities were 
maintaining online applications, processing 
eTrancripts, managing the schedule of 
classes, correcting student records, aiding in 
graduation clearing, generating PeopleSoft 
Query, testing functionality upgrade, and 
documenting business processes. Prior 
to CSUN, he had extensive experience in 
developing airline reservation systems 
for the Travel Industry. He played various 
key roles in projects such as ERP system 
development, third-party software 
integration, and web services solution 
implementation. He enjoys meeting new 
people and assisting users with different 
levels of technical background. Richard 
holds a B.S. in Management, M.S. in 
Information Systems, and SAP Certificate.
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Pictured (left to right):
Josie Valencia-Taplin, Olivia Alvarado, and Richard Ye.

Campus Solutions 
Module Functionality
Academic Advising
Academic Advisement is the application 
within PeopleSoft Campus Solutions that 
is used to track the requirements and 
policies that a student must satisfy in 
order to graduate.  As a student progresses 
towards graduation, the Academic 
Advisement audit engine analyzes all 
courses, restrictions, pre-conditions, or 
conditions completed (both successfully 
and unsuccessfully) by the student.  The 
application determines what requirements 
are still outstanding.  Using data specified 
on PeopleSoft Student Records pages 
and requirements entered on Academic 
Advisement pages, this application 
automatically tracks a student’s degree 
progress. Academic Advisement is 
separated into two parts: how to enter 
requirements into the system using the 
appropriate pages and how to analyze 
student data against the requirements in 
order to report degree progress. LACCD 
will use Academic Advising to perform the 
following:
•Define and track graduation requirements
•Design degree audit reports
•Evaluate student degree progress

Enterprise Portal
The portal will act as a gateway that unifies 
access to all enterprise information and 
applications available to staff, students 
and faculty who will use the Student 
Information System.  It will contain links to 
applications that the user has the required 
security to access.

http://laccd.edu/sismodernization/Pages/default.aspx
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Nearing Completion of Prototype 1: Discovery

To read the Fit-Gap Analysis reports or the Project Charter, please visit www.laccd.edu/
sismodernization and click on Intranet. Feedback on the report should be sent to the 
Project Director, Mrs. Betsy Regalado at www.regalaba@email.laccd.edu. 
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The Fit-Gap Report
The Fit-Gap Report documents how 
where the PeopleSoft software fits 
our needs and where LACCD needs 
to change functionality or business 
processes to reach the desired 
outcome. The report includes the 
following information:

•	 Number:	Sequence	number	for	quick	
reference.

•	 Business	Process:	Name	of	the	process	
that	was	reviewed.

•	 Fit-Gap:	 Confirmation	 whether	
the	 client	 requirements	 can	 be			
accommodated	 using	 delivered	
functionality	 (fit),	 or	 whether	
alternatives	need	to	be	considered	to	
address	a	requirement	(gap).

•	 Type:	Note	the	entry	as	“Information	
Only”	 for	 Fit	 and	 for	 Gaps,	 use:	
“Customization”,	 “Business	 Process	
Change”,	“Conversion”,	“Report”,		and	
“Interface”.

•	 CS/Client	Usage:	Summary	of	how	the	
current	 process	works	 in	 PeopleSoft	
and	how	it	is	used	at	LACCD.

•	 Impacts/Opportunities:	The	potential	
impact	identified	and/or	opportunity	
to	 improve	 the	 effectiveness	 of	 a	
current	process	and	how	it	would	be	
achieved.

•	 Decision/Primary	 Recommendation:	
For	any	gap,		Ciber	noted	its	primary	
recommendation	for	the	solution.	 	 If	
appropriate,	 they	 listed	 alternative	
approaches	to	address	any	gaps	found	
during	fit-gap	and	provided	estimates		
of	effort	for	each	alternative.

For the past three months, the LACCD SIS 
Modernization project was heavily involved 
in the “Discovery Phase” of the project. 
The Prototype 1 (Discovery) encompasses 
creating a Project Charter, establishing 
Project Controls, Standards and Procedures, 
conducting a Fit-Gap Analysis, and 
conducting Business Process Assessment 
activities. More than 30 full days of targeted 
fit-gap analysis sessions were conducted 
during this period. The key stakeholders 

from all nine colleges and the Educational 
Service Center viewed the PeopleSoft 
software and contrasted LACCD’s business 
requirements against the PeopleSoft 
software and identified how the system 
meets or do not meet LACCD requirements 
and issues. A comprehensive Fit-Gap Report 
for the five main modules was developed 
and the SIS Modernization project team is 
soliciting feedback from faculty, staff, and 
administrators on its content.  

http://www.laccd.edu/sismodernization/Pages/default.aspx
http://www.laccd.edu/sismodernization/Pages/default.aspx


Introducing  the Ciber 
Technical Team:

John Banegas
John	Banegas	has	strong	leadership	
and	technical/functional	consulting	
skills.	 	 With	 over	 19	 years	 of	
experience	 in	 design,	 development	
and	 implementation	 of	 application	
systems.	 Having	 worked	 on	 both	
Campus	 Solutions	 and	 Human	
Resources,	he	has	created	extensive	
data	 conversions	 and	 interfaces	 for	
multiple	systems,	participated	in	the	
development	 &	 implementation	 of	
numerous	computerized	application	
systems,	 including	 full	 spectrum	
development	 of	 PeopleSoft’s	
Campus	 Solutions	 system.	 	 John	 is	
proficient	 in	 use	 of	 all	 PeopleTools	
(Application	 Designer,	 Application	
Engine,	 Component	 Interface,	 Data	
Mover,	Mass	 Change,	 EDI	Manager,	
Process	 Scheduler,	 Import	 Utility,	
creating	 mail	 merge	 processes,	
Comm	 Gen,	 XML	 Publisher,	 PS	
Query,	 POP	 Select),	 PeopleCode,	
SQR,	 Crystal	 and	 COBOL	 processes.		
John	was	 a	member	 of	 PeopleSoft	
team	who	developed	major	process	
for	 the	 Admissions	 and	 Financial	
Aid	 modules.	 	 He	 has	 served	 as	
Technical	Lead	and	Functional	Lead	
on	Financial	Aid,	Student	Financials	
and	 Admissions	 implementations.		
Technical	work	 includes	developing	
customized	 on-line	 and	 batch	
processes	 for	 Financial	 Aid,	
Admissions,	 Student	 Financials	 and	
Student	 Records.	 	 In	 addition,	 he	
has	 developed	 automated	 on-line	
budgeting	 processes	 for	 Human	
Resources,	 and	 Benefits	 open	
enrollment	systems.
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Prototype 2: Configuration to Begin in May 
Ciber will continue to employ its 
Incremental Prototyping Methodology 
(IPM) for the LACCD Student Information 
System Project. IPM is a building block 
approach divided into phases called 
“prototypes.”  Each prototype builds upon 

In mid May, the SIS Modernization 
project transitions to Prototype 2:  Basic 
Configuration.  The Project team will apply 
LACCD’s core configuration values to the 
unmodified base System.  LACCD’s core 
data will also be converted to populate 
test databases in the Software. High-
level configuration planning sessions 

the one that came before, delivering new 
functionality to meet organizational needs 
without the uncertainty associated with a 
more traditional “waterfall” approach.  The 
methodology consists of five phases or 
prototypes:

have begun to define how the system 
tables will be configured to meet LACCD’s 
requirements and how the identified 13+ 
interfaces will be connected.    
Data Conversion Planning is also a key 
activity in Prototype 2. During this segment 
conversion sources, data mapping and 
data cleanup occurs. 

•	 Prototype	1:	Discovery (completed, but follow-up sessions will be ongoing 
as needed)

•	 Prototype	2:	Configuration

•	 Prototype	3:	Complex Extensions

•	 Prototype	4:	Environmental Adaptations

•	 Prototype	5:	Deployment

The Role of the Ciber Technical Consultant

The DBA/PeopleSoft Administrator will 
work with the LACCD District DBA to 
learn how to manage the environments 
so that LACCD can take control of the 
environments midway through the 
project.  The LACCD resources as well as 

the Ciber DBA will coordinate with the 
Ciber Technical Lead to keep all application 
maintenance, database maintenance, 
and development work (customizations, 
reports, interface, data conversion, etc.) 
coordinated.

•	 Maintains	daily	contact	with	LACCD	personnel.

•	 Transfers	knowledge	to	LACCD	technical	team.

•	 Provides	technical	guidance	to	the	project	team.

•	 Assists	in	resolving	gaps	whenever	possible	by	recommending	work-
around,	process	improvements,	or	modifications.

•	 Assists	with	testing	the	Oracle/PeopleSoft	system,	during	User	and	System	
Acceptance	testing,	to	ensure	the	implemented	system	meets	requirements.

•	 Assists	client	with	data	mapping	of	legacy	data.

•	 Loads	designated	legacy	data	into	PeopleSoft

•	 Designs	and	tests	interface	programs.

•	 Develops	and	modifies	PeopleSoft	reports.

•	 	Designs	and	develops	modifications	to	the	system,	based	on	client	
requirements	and	assignments.

The Technical Consultants provides technical expertise with the Oracle PeopleSoft 
application and toolsets. Their typical responsibilities include: 
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Introducing  the Ciber 
Technical Team:

Frank Andollo
Mr.	 Frank	 Andollo	 has	 over	 10	
years	 of	 experience	 administering	
PeopleSoft	 environments.	 Mr.	
Andollo	 started	 working	 for	
Peoplesoft	 as	 the	 implementation	
and	 upgrade	 lab	 administrator,	
continued	 as	 an	 installations	 &	
PeopleSoft	 technology	 consultant	
for	 Oracle	 Consulting,	 stayed	 five	
years	 as	 a	 full	 time	 employee	 at	
Florida	International	University	and	
finally	 was	 the	 sole	 administrator	
for	 an	 Oracle	 Partner	 involved	
in	 PeopleSoft	 development.	 Mr.	
Andollo	 is	also	an	Oracle	University	
instructor	 for	 the	 PeopleTools	
8.50	 Server	 Administration	 and	
Peopletools	8.50	Data	Management	
Tools	and	Upgrade	Classes.

Data Conversion
A key activity that will be led by Mr. Chris 
Nersisyan, Lead IT Manager for the SIS 
project is the conversion of data from 
the legacy SIS to PeopleSoft. Prior to 
beginning, the Ciber consultants will 

Analysis of the data quantity, coordination 
of pilot/non-pilot conversion and varied 
data sources are part of analysis and 
research sessions that will take place 
during the Conversion phase of the 
project. The primary source for data 
conversion will be the legacy SIS system. 
The implementation vendor and LACCD 
will analyze whether any other data source 
needs to be converted. Conversion will be 
a joint effort between Ciber and LACCD. 
LACCD will perform the data extracts from 
their legacy systems. Ciber and LACCD 
staff will jointly map the legacy data to 
PeopleSoft.

conduct Conversion Planning sessions 
with the Project team to define the key 
conversion sources, the available history 
for each source and review the conversion 
tools and approach.

Once the PeopleSoft software goes-live 
with pilot campuses, regularly scheduled 
extractions and loads will be created to 
synchronize information between the 
new PeopleSoft and legacy SIS systems. 
This will be necessary while proceeding 
with non-pilot campus development to 
allow for activities such as reporting, and 
manage students enrolled in multiple pilot 
and non-pilot campuses. The generated 
data maps will be utilized to aid in this 
effort. 
More details on how the data conversion 
will be completed will be provided in 
future newsletter. 

The following table illustrates the steps in the approach: 

1.	 Identification	of	the	various	sources	for	data	to	be	converted	

2.	 Mapping	of	the	existing	data	to	be	converted	into	“vanilla”	data	
tables.

3.	 Produce	data	mapping	worksheets.

4.	 Determination	and	use	of	the	various	methods	for	converting	the	data,	
whether	manual	and/or	automated.		This	will	include	identification	
of	effective	tools	(e.g.,	Application	Engine,	SQRs,	database	platform	
import	utilities,	etc.)

5.	 Extraction	and	cleansing	of	the	data	from	various	sources.

6.	 Translation	of	the	extracted	data	into	new	system	formats.

7.	 Loading	of	the	translated	data	into	system	delivered	data	tables.

8.	 Verification	and	reconciliation	by	project	team	members	of	the	loaded	
data	in	the	system	against	the	data	from	LACCD’s	current	systems.
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Introducing  the Ciber 
Technical Team:

Mike Winfield
Mike	 Winfield	 has	 more	 than	 14	
years	 of	 experience	 working	 with	
Oracle’s	 PeopleSoft	 Applications	
as	 a	 Technical	 Developer,	 Analyst	
and	 Technical	 Team	 Lead.	 Mike	
has	 provided	 Fit/Gap	 analysis,	
Data	 Conversion,	 Customizations,	
Interface	 Development,	 Project	
Plan	 Development,	 and	 System	
Administration.	 Mike	 has	 more	
than	10	years	of	experience	working	
with	California	Community	Colleges	
that	 are	 using	 Oracle’s	 PeopleSoft	
Campus	 Solutions	 product	 and	
has	 developed	 a	 comprehensive	
solution	 for	 MIS/320	 reporting	 as	
well	 as	 various	 custom	 solutions	
specific	 to	 California	 Community	
Colleges.

The SIS Modernization project will rely 
heavily on the business analysts and IT 
Supervisors for data conversions. The 
Ciber consultants will work closely with 
our IT team to document what information 
is required from legacy systems and 
determine their sources. They will also 
work together to develop mapping 
documents and to validate the conversion 
process.  
The LACCD IT Business analysts and 
Supervisors have an extensive amount of 
experience in higher education as well as 
general IT and business experience. Eddie 
Afana, Johnny Berella, Albert Saryan,  
and Dominic Kwan have over 60 years of 
combined experience working in higher 
education. 
Johnny served for over 17 years at 
California State University, Northridge 
(CSUN) working with the business 
department, Admissions and Records, 
Outreach and Recruitment, and Extended 
Learning.  Her technical background at 
Northridge includes application, desktop, 
and server support for the Admissions and 
Records department.  While at CSUN she 
helped implement their image processing 
system and PeopleSoft.  Johnny has also 
served over 7 years at the Los Angeles 
Community College District.  She was 
initially hired as a technical trainer for the 
SAP HR implementation.  Currently she 
manages the scheduling system, Protocol, 
the degree audit system, DegreeWorks, 
and the ESC and ECD systems. 
Dominic Kwan started working at the 
LACCD in 1979 as Clerk-booker. He 
was promoted to APA in 1983 and was 
married that same year. Dominic gained 

experience and worked well within the SIS 
group and became a senior programming 
analyst in 1986. He was later promoted to 
a Supervising Systems and Programming 
Analyst in 2008, and put in-charge of 
various modules in the SIS system. Over the 
years he has obtained general knowledge 
of all areas in SIS. 
Albert Saryan possesses a comprehensive 
education that includes an undergraduate 
and graduate degree in computer science. 
His professional experience is composed of 
software development and management 
in both the private and public sector. His 
specialties included reengineering legacy 
systems using new age technology. As 
a former senior developer and project 
lead, Albert managed the development 
of various systems that provided critical 
services to one of the largest counties in 
the nation. Albert currently is a Supervising 
Systems and Programming Analyst, 
primarily maintaining LACCD web systems 
and the financial aid module in SIS. 
Eddie Afana has worked at LACCD for 
over 11 years in multiple roles including 
Information Technology, Schedule 
Production, Curriculum Management, MIS 
and Research. Eddie has worked at three 
LACCD locations; 5 years at LA Harbor 
College in Schedule & Catalog Production 
and implementation of our current ERP 
system. One year at LA Trade-Tech College 
in Research and Planning managing the 
college’s Program Review process. He 
currently works at the District Office as 
the SIS Business Analyst, maintaining our 
Schedule and Curriculum management 
systems, troubleshoots MIS functions and 
works closely with DEC, SAP, HR.

The LACCD Technical Team

Pictured (left to right): Dominic Kwan, Johnny Berella, Albert Saryan, Eddie Afana, and Chris Nersisyan.
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Student Services Featured Program: Financial Aid
The Financial Aid Office administers 
federal, state, and institutional programs 
designed to expand college access. The 
available financial assistance comes in 
the form of grants, work-study, loans, 
and scholarships. The assistance makes it 
possible for individuals to continue their 
education beyond high school, even if 
they and/or their families cannot meet 
the full cost of post-secondary education. 
In order to be eligible for Federal Student 
Aid, a student MUST be enrolled in an 
educational program that leads to an 
associate’s degree, or prepares a student 
for gainful employment in a recognized 
occupation. Students must declare an 
associate’s major, select a transfer goal, or 
be enrolled in one of the many vocational 
programs eligible for Federal or state 
Student Aid.

PeopleSoft Enterprise Financial Aid 
application provides a powerful and 
flexible tool to manage the operations 
of an institution’s financial aid office. The 
system starts with the Free Application for 
Student Aid (FAFSA) and leads a student 
through automated need calculations, 
budgets, awards, disbursement, and loan 
processing, and tracking data. Support of 
Department of Education regulations are 
incorporated in the PeopleSoft Enterprise 
Financial Aid application on a regular 
basis so that the institution remains in 
compliance with Department of Education 
regulations and has access to new federal 
initiatives. The PeopleSoft Enterprise 
Financial Aid application helps process and 
track loan applications under the Federal 
Direct Lending and Federal Educational 
Loan program (FFELP). 
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By using the People Soft Enterprise Financial Aid application, colleges can: 

•	 Establish	the	general	processing	for	the	financial	aid	office,	including	award	
cycles	and	terms,	aid	eligibility	and	packaging,	budgets,	and	application	
processing	options.	

•	 Manage	the	Fiscal	Operation	Report	and	Application.	

•	 Receive	and	track	financial	aid	applications.

•	 Design	cost	of	attendance	assessment	by	defining	budget	categories,	items,	
and	formulas.

•	 Manage	need	analysis,	packaging,	disbursement,	and	loan	processing.

•	 Process	origination	and	disbursement	for	Direct	Loan	and	Pell	Grant	
programs.

•	 Calculate	federal	Pell	awards.

•	 Use	award	packaging	plans	to	automate	packaging	large	populations	of	
students.

•	 Match	financial	aid	sources	to	eligible	students.

•	 Create	and	modify	award	letters/emails,	missing	information	letters/
emails,	etc.

•	 Maintain	federal	compliance	with	annual	regulatory	updates	for	ISIR,	Pell,	
Direct	Loan,	FISAP,	and	other	federal	updates.

•	 Post	financial	aid	to	student	accounts.

•	 Provide	students	with	self-service	access	to	view,	accept,	and	decline	
awards.

•	 Identify	and	award	student	work-study.

Continued on page 6

SIS FAQs
Why are we changing from the 
existing Student Information 
System?

The	 existing	 DEC	 System	 for	
student	 administration	 was	
developed	in	the	late	1960’s	and	
early	 1970’s	 and	 we	 are	 unable	
to	continue	to	support	the	aging	
technology.	 	 Additionally,	 the	
DEC	 System	 consists	 of	 multiple	
patched	 systems	 that	 fail	 often	
and	are	costly	to	maintain.

Where can I get more information 
about the new Student Information 
System?

For	 general	 information,	 visit	
the	 SIS	 Modernization	 project	
website	at:

www.laccd.edu/sismodernization
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Student Services Featured Program: Financial Aid, Continued from page 5

High Level
Financial Aid
Process Flow:
The adjacent diagram outlines the 
flow of data with the Financial Aid 
module.

SIS FAQs
What is Campus Solutions?

Campus	 Solutions,	 a	 robust	
Student	 Information	 System	 or	
SIS,	 is	 Oracle’s	 name	 for	 their	
student	 administration	 services	
software,	comprising	Admissions	
&	Recruitment,	Student	Records,	
Student	 Financials,	 Student	
Financial	 Aid,	 and	 Academic	
Advising.	 	 The	 software	 delivers	
industry	 best	 practices	 and	
process	 efficiencies	 across	 the	
various	colleges.	

What does it mean for me?

Depending	 on	 your	 job	
responsibilities,	 it	 could	 mean	
minimal	change	or	it	could	mean	
that	 your	 job	 will	 significantly	
change!	 If	 you	 register	 students,	
enter	grades,	 communicate	with	
student	 advisees,	 or	 receive	
enrollment	deposits	or	payments,	
then,	 you	 will	 be	 performing	
those	 tasks	 in	 the	 new	 system.		
If	 you	 are	 a	 student,	 you	 will	
have	 24/7	 real-time	 access	 to	
information.

How will I be trained?

We	 will	 use	 Oracle’s	 UPK,	 a	
web-enabled	 training	 tool	 to	
deploy	 training	 content	 right	 to	
your	desk.	 	 In	addition,	for	some	
courses,	 there	will	 be	 classroom	
instruction.	 All	 relevant	 training	
information	 will	 be	 posted	 to	
the	 project	 website	 including	
schedules	 and	 links	 to	 training	
content.



In This Issue:

The Student Information System (SIS) 
Modernization Project is a joint effort 
managed by both the Educational 
Programs and Institutional Effectiveness 
Division and the Information Technology 
Department. The SIS project will transform 
the way the District delivers services to 
our students by providing easy-to-use 
functionality to students, faculty and staff 
from anywhere on the globe at any hour 
of the day while leveraging our faculty 
and staff in the areas where they truly add 
great value through human interaction. 
The LACCD Board of Trustees recognizes 
that a more modern, robust student 
information system will grant the District 
the opportunity to significantly improve 
support services access and access to data 

and general information for students, 
faculty and staff.  The new system will also 
ease routine tasks, minimize the need for 
paper, and streamline and improve the 
District’s ability to conduct state, federal 
and grant reporting.
The Educational Services Center (District 
Office) and sponsors are dedicated to 
providing the resources needed for the 
success of this project. Collaboration 
and involvement is needed from all nine 
colleges as well as district personnel. The 
SIS system is a cornerstone in LACCD’s 
business structure and architecture. The 
modernization project can, by all means, 
be considered the most important and 
valuable district wide project currently 
being conducted. 
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Special Thanks to 
LA City College and 
LA Trade Technical 
College:

The Project Management team 
would like to thank Ms. Renee 
Martinez, Interim President at 
Los Angeles City College and 
Dr. Roland “Chip” Chapdelain, 
President at Los Angeles Trade 
Technical College for opening 
their campus conference rooms 
and computer labs to the SIS 
Project. Without their support, 
the project would not have been 
able to remain on track. Most 
meetings required multiple, 
continuous days taking these 
highly visited meeting locations 
off-line for campus use.

MARCH 2013

MARCH 2013

Dr. Yasmin Delahoussaye
Vice Chancellor of Educational Programs

and Institutional Effectiveness

Mr. Jorge Mata
Chief Information Officer



Introducing  the SIS 
Ciber consultants:

Roslyn Fletcher
Ciber Principal Consultant, 

Admissions/Campus 
Community Lead 

Roslyn Fletcher has been a 
consultant with Ciber for 5 years, 
and has implemented PeopleSoft 
Campus Community, Recruiting, 
Admissions and Transfer Credit 
at several state systems of higher 
education during that time. She 
also served as the functional 
business analyst for Operational 
Reporting at the University of 
Buffalo and Ohio University, 
where data warehouses were 
implemented with OBIEE (Oracle 
Business Intelligence Enterprise 
Edition). Prior to joining Ciber, 
Roslyn was the Director of 
Undergraduate and Graduate 
Admissions for 12 years at the 
University of New Orleans, an 
LSU system state university.

MARCH 2013

Installation of PeopleSoft Dev/Dem
During the first quarter of 2013 the 
Ciber technical consultants were 
busy collaborating with the LACCD 
Information Technology team to install 
the development and demo instances 

of PeopleSoft’s Campus Solution. An 
extensive number of tasks were required 
before both sides could agree they 
achieved a successful installation. A few 
highlights include:

Provisioning and configuring database, web, and batch servers
Provisioning and configuring a Client Workstation to support the system builds.
Installation of Oracle 11.2.0.3 Database software and Client software on 
new Windows 2008 R2 DB server,  Application server, Web server, and 1 client 
workstation.
Installation of ORCL demo database and configuration of SQLNET connectivity.
Installation of Weblogic, Tuxedo, and Micro Focus COBOL software on the app 
and web servers.
Installation of PeopleTools 8.52, PeopleTools 8.52.13 patch, and CS9.0 Application 
onto the application, web, and client systems.
Customization of the model empty DB creation files, to match the LACCD systems 
and requirements.
Creation and load of new install demo (CSDMO)  and system (CSSYS) databases
Automation of a database backup scheme with an 8 day retention period.
Demonstration of one DB recovery.
Verification and test of functionality for all four systems, including the 
demonstration of an approximately 0.5 second page return.
Configuration of valid SSL keys for all four systems using the LACCD wild card         
certificate.  

1. 
2. 
3.

4.
5.

6.

7.

8.
9.
10.
11. 

12.  

If you find yourself on the ESC local network you can access the sign-on page by going 
to the following URL: https://cssand.laccd.edu:8001/csdmo/signon.html. However you 
will not be able to log in until YOU provision a PeopleSoft account. 

Other technical tasks in the pipeline include the establishment of a test environment 
and discussions regarding: Data Warehouse, Data Conversions, and Data Clean-Up .

As with any modern software, once the initial installation is complete, a set 
of patches and updates are required. The table below describes the various 
updates installed: 
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order Patch Number Name 
Description 

1 12903599 CS 9 Bundle #24 Misc. Bug Fixes in all Modules 

2 12767182 HR Bundle #19 POI Security Changes and Updates 

3 13622672 CS 9 Bundle #25 Misc. Bug Fixes in all Modules 

4 13004360 HRMS Bundle 
Database bug fixes,  

EMEA**NO START AND END DATE OF DISABILITIES 

FOR ITALY 

5 14087673 Search/Match issue 
Modifications done to Job Data Page so that users with 

Display Only Access to Job Data can access HR 

Notepad. 

6 13892711 CS 9 Bundle #26 Misc. Bug Fixes in all Modules 

7 12981524 
Insufficient Descr 

field length 
Modified the system to replace the DESCR field with a 

longer field length DESCR50. 

8 14092668 CS 9 Bundle #27 Misc. Bug Fixes in all Modules 

 



Introducing  the SIS 
Ciber consultants:

Stephen Iron
Ciber Principal Consultant, 

Student Records Lead

With over 25 years of Higher 
Education experience and 15 years 
of PeopleSoft implementation 
experience including the PeopleSoft 
implementations at Long Beach 
City College, Cerritos College and 
Glendale College, Stephen is able 
to provide an understanding of 
the unique needs of  the California 
Community Colleges. In addition to 
the California College experience 
he has acted as Project Director or 
Lead Functional Consultant on over 
10 other projects.
Some of his more exotic 
assignments have included Queens 
University  (Belfast Ireland), 
Universidad Panamericana (Mexico 
City), Cambridge University 
(Cambridge UK) and Simon Fraser 
University (Vancouver British 
Columbia).
Stephen is a true Road Warrior 
with over 1.5 million miles 
flown between his home in 
Toronto Canada and his various 
assignments.
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FIT/Gap Analysis Sessions
In the February 2013 SIS Modernization 
Project newsletter, a critical activity for the 
PeopleSoft SIS implementation called fit/
gap analysis was discussed. This form of 
investigation consists of functional user 
groups from all nine of the LACCD colleges 
comparing the functionality of the newly 
delivered PeopleSoft Business Processes 
and the existing DEC Business Processes.
The analysis validates the “fits” or identifies 
the “gaps” that must be resolved. LACCD 
conducted 26 consecutive days of fit/
gap analysis workshops in the months 
of February and March. Functional user 
groups from Recruitment/Admissions/
Records, School Relations & Outreach 
Offices, International Student Center, 
Matriculation & Assessment, Graduation 

Evaluators, Central Accounting Unit,  
Counseling, Institutional Research, MIS, 
Attendance Accounting, Curriculum & 
Scheduling, Business Office, Veterans, 
Central Financial Aid Unit, EOP&S, DSP&S, 
CalWORKS, TRIO/SSS  and the Educational 
Programs and Institutional Effectiveness 
Division participated in the workshops. 
Approximately 150 unduplicated District 
and campus employees participated in the 
fit/gap analysis workshops. The functional 
users provided a wealth of information 
to the Ciber consultants that will assist 
them in documenting all configuration 
decisions.
To review the full meeting agendas and 
notes from the fit/gap analysis workshops,
visit www.laccd.edu/sismodernization.
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Recruitment & Admissions, LACCD District Office Board Room, Feb. 25th - Feb. 28th

Student Financials, LA City College, Feb. 25th - Feb. 28th



Introducing  the SIS 
Ciber consultants:

Sheena Porter
Ciber Principal Consultant, 

Student Financials Lead

Sheena Porter is an experienced 
Student Financials professional 
with more than 10 years of 
successful full life cycle ERP 
implementation and upgrade 
experience, including PeopleSoft 
and SAP software systems, 
and over 15 years of Higher 
Education experience. Some 
of her former clients include 
University of Wisconsin Systems, 
the State University of New 
York at Buffalo, Illinois Central 
College, and Peralta Community 
College District. She has been 
a consultant with Ciber for 5+ 
years. 

MARCH 2013     4   

FIT/Gap Analysis Sessions

Curriculum & Schedule, LACCD District Office, March 4th - March 7th

Categorical Programs, LACCD District Office, March 18th

Financial Aid, LA Trade Technical College, March 4th - March 7th



Introducing  the SIS 
Ciber consultants:

John Tinney is a PeopleSoft 
Campus Solutions consultant 
with an emphasis on Financial 
Aid.  He has 12 years of PeopleSoft 
Financial Aid experience.  His 
PeopleSoft Campus Solutions 
skill set includes Financial Aid, 
3Cs Management, Equation 
Engine, PeopleTools, and 
Query.  Additionally, he has 
experience with all Financial 
Aid touch points including 
Student Records, Admissions, 
and Student Financials.  John’s 
relevant California Community 
College experience include 
leading a full implementation 
at Glendale Community College 
and the upgrade at Cerritos 
College.  Prior to joining Ciber, 
John served as Information 
Services Manager of Scholarships 
and Student Financial Aid at 
Texas Christian University where 
he led that office through two 
PeopleSoft upgrades.  John and 
his wife Cheryl reside in Fort 
Worth, TX and have a 6 month 
old son named Jack.
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John Tinney
Ciber Principal Consultant, 

Financial Aid Lead

How Project Decisions will be Made and Risks Mitigated
The SIS Modernization Project is a multi-
year keystone project with multiple facets. 
A project of this magnitude requires that 
risks be mediated swiftly and decisions 

A clearly defined decison  and escaluation 
plan has been developed and shared at the 
various district-wide committees for the 
SIS project. The committee membership 
and functions are demarcated on the plan.  
The chart below provides an overview 

rendered quickly. Both issues and decisions 
must be clearly defined and documented. 
The following procedures will be used 
throughout the implementation:

of the decision process and escalation 
structure of the SIS Modernization Project.
To review the Decision Making and 
Escalation: Student Information System 
Implementation Plan, visit www.laccd.
edu/sismodernization.

Issue logs will be used to capture and monitor all identified project issues 
and risks. Each issue will be clearly named and concisely defined. Priority 
will be assessed as high, medium , or low. The issue will be assigned to a 
responsible party for resolution with an estimated date of completion. 
When an issue is resolved or a risk mitigated, a description of the resolution, 
the date of the resolution, and where the resolution occurred will be 
documented in the issue log. 

Open and recently resolved issues will be captured in weekly SIS Project 
status reports. A review of these issues will be part of the responsibilities 
of the Functional Teams, Project Management Teams, Operational Steering 
Committee and SIS Advisory Committee. The Project Management Team 
will monitor the status of critical pending  items. 

Timeframes for resolution of issues will be developed for each level of 
escalation. Timely resolution to issues will be critical to keeping the SIS 
Project on track and within budget. 

Project issues related specifically to the Implementation Partner will be 
referred to the Consultant Project Manager for resolution. Issues that cannot 
be resolved will be escalated to the Ciber Account Manager for action.

•

•

•

•
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If a decision cannot be rendered by the functional user 
group it will escalate to the next decision-making body.

Board of Trustees

Chancellor

SIS Policy Advisory Committee

Operational Steering Committee

Functional User Group
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Fit/Gap Analysis 
Guiding Principles:

The guiding principles, listed 
below, were applied during the 
fit/gap analysis discussions.  

1. Use of full capability of technology 
to enhance support services to 
students, faculty and staff.
2. Automate and streamline as 
many existing processes as possible. 
3. System will be implemented 
utilizing standard functions 
or already existing standard 
configuration functions.
4. Be open to the different 
PeopleSoft functions that can lead 
to the same or better outcome 
results.
5. Decisions will be made by quorum. 
Quorum is 5 out of 9 colleges.
6. Majority Rule will apply; no 
consensus decisions. 
7. Timely decisions will be made to 
prevent cost overruns and delays. 
8. Minimize the need for paper.
9. Business processes will be 
changed to minimize customization 
and ongoing maintenance.
10. Minimum to no customization. 
This would negatively impact 
the base software releases and 
upgrades. 
11. Customization will only be 
approved if: 
  i. It is needed to comply with 
State, federal or other statutory or 
regulatory requirements.
      ii. Cost to customize is minimal
       iii. Already within scope of project
12. All policy decisions that cannot 
be made by the members of the 
functional user group will escalate 
to the SIS Operational Steering 
Committee.

Student Services Featured Program:
Office of Outreach & School Relations
The Office of Outreach and School 
Relations can be found under different 
program names at each of the nine 
LACCD colleges; however, their mission 
and services are similar. Campus outreach 
offices are committed to serving 
prospective students from a wide array of 
locations, education levels, socioeconomic 
strata, ethnicities, and races. 
The Office of Outreach & School Relations 

serves as a resource for students, parents, 
faculty, and staff from schools in the 
college service area, and it is responsible 
for implementing student outreach 
services in the local community. Through 
this office, knowledgeable staff and 
student ambassadors conduct campus 
tours, highlight student services, and 
perform visits with prospective students, 
school sites, and the community. 

Encourage all students to prepare for and pursue a college education by 
providing college workshops and pre-enrollment advising services

Provide target outreach services for under-represented and educationally 
disadvantaged students in order to encourage their enrollment in college

Assist students with their transition into college by providing them with 
matriculation and admissions-related services

Establish partnerships and maintain positive relations with the 
administration, faculty, and staff of district K-12 schools

Represent the nine LACCD colleges and promote the colleges in the 
community.

Provide campus tours.

The PeopleSoft Enterprise Recruiting 
and Admission application will assist the 
Outreach Offices by managing recruiters’ 
schedules and tracking prospects and 
applicants. 
Some of the features of the PeopleSoft 
Enterprise Recruiting and Admission 
application are communication, checklist 
and comment tools to help tailor contacts 
with students; external test score loading 
such as AP and CLEP scores; and academic 
transcript loading from non-LACCD 
colleges using PeopleSoft EDI Manager 
Tool. 
PeopleSoft Enterprise Recruiting and 
Admission application will also maintain 
information about recruiters, including 
their role, the types of students they 
work with, the sites they serve; plan and 

coordinate recruitment events for different 
programs targeting specific populations; 
collect & analyze data about recruiting 
activities such as college fairs, open houses, 
interviews, mailings and publications. The 
application can set enrollment targets for 
specific groups you define by academic 
institution, career and term.   
Most LACCD colleges maintain this 
information in a Microsoft Excel sheet 
or other home grown database file. 
PeopleSoft Enterprise Recruiting and 
Admission application will assist the 
colleges in managing its recruitment 
efforts; improving communications with 
prospective applicants while providing 
enrollment target results that track 
progress toward institutional recruiting 
efforts. 

LACCD Outreach Offices share these common goals:

•

•

•

•

•

•
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In This Issue:

After 40 years of using the student 
information system (SIS), known as DEC, 
the Los Angeles Community College 
District Board of Trustees approved the 
purchase of a new student information 
system. The new SIS is a Measure J bond 
funded project.  
The LACCD SIS is a vital tool in delivering 
student services while at the same time 
supporting teaching and learning. It is the 
most important technological tool that 
supports the LACCD educational mission. 
The SIS creates the schedule of classes, 
provides transcripts, manages the financial 
aid processes, links faculty assignments to 
the courses they teach, records grades, 
and manages student fees. It also serves 
as a data source for MIS, accreditation, 
Achieving the Dream, and student learning 
outcomes, while also doing much more. 
Over 120 current SIS system users 
participated in the evaluation process. 
Three solutions bids were received:  
Oracle/People Soft with Cedar Crestone, 
Oracle/People Soft with Ciber and 
SunGard/Banner. A variety of evaluation 
activities were conducted, such as 
written proposal review, software vendor 
demonstrations, reference checking, 
site visits, and Implementation Service 
Providers team Interviews and California 
Version Demonstration.   
After three years of intensive work, the 
SIS Evaluation Committee recommended 

Oracle/PeopleSoft Campus Solutions as 
the software vendor and Ciber Inc. as the 
implementation consultant.
Oracle PeopleSoft campus solution is a 
web-based comprehensive software suite 
for higher education. PeopleSoft campus 
solution is the most adaptable solution 
serving all sizes and types of institutions 
including small, private universities, 
community colleges, research institutions, 
and large, public, multi-campus systems.  
PeopleSoft campus solution is being used 
at over 800 campuses in more than 20 
countries. 
Students and prospects can access the 
system anytime, anywhere, from any 
technological device. With PeopleSoft 
campus solution, information delivery is 
role-based, enabling students, faculty, 
staff, alumni, and visitors to access the 
information they need while protecting 
sensitive data. 
Ciber Inc. is a global IT company with 
nearly 40 years of proven experience, 
world class credentials and a wide 
range of technological expertise. Ciber 
has implemented the campus solution 
software at 12 of the 13 California 
Community Colleges running PeopleSoft. 
Not only do several multi-campus 
California Community Colleges currently 
use PeopleSoft but all 23 California State 
Universities (CSU) are using the same 
solution.

LACCD SIS Modernization Project - 2013 to 2016

LACCD SIS Modernization Project - 2013 to 2016
Pages 1 - 2

Organizational Structure & Special Recognition
Pages 2 - 3

Getting Started
Pages 3 - 4

Student Services Program Feature: A&R Office
Page 5

LACCD SIS Functional Users
Page 5

Continued on page 2

Limited List of
California Colleges
using Oracle 
PeopleSoft:

•  Glendale Community College

•  Cerritos Community College
District

•  MiraCosta Community
Colleges District

•  Palomar Community College

•  Los Rios Community College
District

•  Long Beach Community
College

•  Peralta Community College
District

•  American River College



The SIS consists of five main modules. 
The primary areas that will be involved in 
the project are Admission and Records, 
Assessment & Matriculation, Counseling, 
Curriculum & Scheduling, and Categorical 
Programs such as EOP&S, CalWORKs, 
DSP&S, Financial Aid, and Student Billing. 

The SIS Modernization projected is slated 
for 39 months. The below implementation 
timeline highlights the stages in the 
project. The system will be developed and 
tested in a phased approach with Pierce 
College and LA Valley College serving as 
the two beta campuses. 

LACCD SIS Modernization Project - 2013 to 2016, Continued from page 1

Continued on page 3

Why do we need to 
change our legacy 
system?

•  DEC uses technology 
developed in the late 1960’s and 
early 1970’s

•  Use software that will not be 
supported in the near future

•  Is a hodgepodge collection of 
more than 20 patch systems that 
are failing often and cost more 
each year to maintain

•  Has been modified multiple 
times during its life and is not 
well documented

•  Is written in a programming 
language (COBOL) that is older 
than the internet

DEC Screenshot

SIS Modernization Project Organizational Structure
and Special Recognition
The SIS Modernization Management 
Committee would like to recognize Ms.  
Anne Diga, LACCD Associate General  
Counsel and John Selbeck, Corporate 
Counsel Partners, for their countless 
hours negotiating the implementation 
agreement between the LACCD and Ciber 
Inc.. The implementation agreement 
defines terms, scope of work, personnel, 
acceptable milestones and deliverables, 
change controls, payment schedule, 
warranties, and also contains a list of 
exhibits. A contract was agreed upon and 
approved by the LACCD Board of Trustees 
and Ciber Inc. on December 10, 2012. 
Our gratitude goes to Chancellor Daniel 
J. LaVista, Deputy Chancellor Adriana D. 
Barrera, and the LACCD Board of Trustees 
for recognizing that a modern, robust 
student information system will grant the 
District the opportunity to significantly 
improve support services for students, 
faculty & staff by providing access to data 
and general information. It will speed 
up routine tasks, improve the District’s 
method of providing student services, 
minimize the use of paper, and streamline 
and improve the District’s ability to 
conduct state, federal and grant reporting.    

SIS Modernization Project
Organizational Chart



Getting Started - Discovery and Fit/GAP Phase

Introducing  the SIS 
District  Team:

Betsy Regalado
SIS Project Director

Functional Lead

Before being appointed the 
Project Director and functional 
lead for the SIS Modernization 
project, Ms. Betsy Regalado 
served as the Vice President 
of Student Services at West 
Los Angeles College for the 
past 6 years. She has worked 
at three LACCD colleges as 
both an academic counselor/
instructor and a student services 
administrator.  During her 18 year 
tenure at LACCD, she provided 
administrative oversight over 
categorical and specially funded 
programs, and numerous campus 
support programs, such as 
EOP&S, Financial Aid, Admission 
and Records, Matriculation, 
Counseling, etc. that are designed 
to assist students to reach their 
educational objectives.
Ms. Regalado holds a Masters 
degree in Counseling Psychology.

As one of the first activities for the 
LACCD PeopleSoft SIS implementation, 
the functional user groups from the 
nine LACCD colleges will be involved in 
conducting a fit/gap analysis for each 
department/module. Functional users are 
area specialists familiar with the business 
process of their respective departments 
and how those business processes are 
prescribed into LACCD’s legacy system.  
The intent of Fit/Gap Analysis is to provide 
a comparison of the functionality required 
between the newly delivered Business 
Processes and the existing DEC Business 
Processes.  The analysis validates the 
“fits” or identifies the “gaps” that must be 
resolved. LACCD will be conducting Fit/
Gap Analysis workshops over the next 
four months where key stakeholders from 
all affected areas involved will contrast 
LACCD’s  business requirements against 
PeopleSoft software and identify how the 
system meets or does not meet LACCD’s 
requirements. Afterward, the Ciber team 
will define alternative approaches to 

address those gaps.
Impacts from modifications and changes 
which stray away from PeopleSoft’s 
“vanilla” solution such as functionality and 
underlying structure (data structure, values, 
etc.) will be assessed and communicated.  
The goal is to ultimately limit or reduce the 
number of LACCD Modifications needed 
for this implementation. LACCD needs to 
be able to meet State requirements yet 
minimize software modifications and/
or customizations and stay as “vanilla” 
as possible in the implementation of the 
new system.  Limiting customizations can 
result in reduced delivery times and effort 
needed for maintenance activities during 
this and subsequent PeopleSoft Upgrades 
or Enhancements.
Design Phase activities will use the 
documents generated from the Fit/Gap 
analysis to further refine the functional 
and technical requirements in order to 
produce a final Detailed Design, which will 
then be passed along to Developers in the 
subsequent phases of the project.

The objectives of the fit/gap process: 

SIS Modernization Project Organizational Structure and Special Recognition, Continued from page 2
The SIS Project is a joint effort managed 
by both the Educational Programs and 
Institutional Effectiveness Divisions and 
the Information Technology Division.
The two Executive Project Sponsors are 
Dr. Yasmin Delahoussaye, Vice Chancellor 
and Mr. Jorge Mata, Chief Information 
Officer.  Together they have championed 
the need for a new SIS. According to Dr. 
Yasmin Delahoussaye “The SIS project will 
transform the way the District delivers 
services to our students by providing easy-
to-use functionality to students, faculty, 
and staff from anywhere, at any hour of 
the day, while leveraging our faculty and 

staff in the areas where they truly add 
great value through human interaction.”  
Mr. Jorge Mata explains, “While we will lose 
some familiarities, we will gain significant 
new functionality. Furthermore, the nine 
LACCD colleges will have an opportunity 
to standardize core business processes 
across the district to enhance access 
for our students. PeopleSoft campus 
solution will also integrate well with SAP 
Finance and Human Resource to improve 
data collection and reporting.” The 
organizational chart on page 2 delineates 
the roles and responsibilities of individuals 
and departments involved in the project. 



Getting Started - Business Process Maps

Getting Started - Communication Plan

In the spring of 2009, requirements 
sessions for the new SIS were kicked 
off, along with the beginning of the SIS 
Business Process Mapping project.  The 
District realized the need to document 
“all we do,” and have the ability to 
visualize how things are done.  It also felt 
it was important to create institutional 
consistency for doing business, reduce 
variation among individuals and groups, 
and provide a basis for training new 
people.  Other benefits identified were 
to provide a means to capture and retain 
knowledge, reduce costs, improve services 
for students, and prepare for the new SIS. 
A high level operation plan was developed 
to identify the LACCD business structure, 
and the processes within each of the 
District functions. The processes were 

To keep abreast on the SIS Modernization 
Project a monthly e-newsletter will be 
sent to all LACCD employees the third 
week of the month. A LACCD SharePoint 

prioritized, and leaders and core process 
mapping teams were identified.  It was 
determined that the “current state” 
processes would be mapped at the 
high level through an iterative process 
of mapping, reviewing, modifying and 
finalizing.  The initial sessions were 2–3 
hours and were facilitated by CFM group.  
Business processes were identified and 
high level mapping was initiated. A 
number of follow-up sessions were held 
to review and finalize the process maps. 
Approximately 200 LACCD employees 
participated in the development of the 
process maps. 
There is now an inventory of 300+ Student 
Information System business process 
maps to be used for the configuration of 
the SIS, as well as daily use in the business.

Collaboration has also been created to 
continue to communicate information as 
the project evolves. You can access the site  
here:  www.laccd.edu/sismodernization

Introducing  the SIS 
District  Team:

Chris Nersisyan
SIS Project Manager

Information Technology Lead 

Chris Nersisyan has an 
extensive background in project 
management and software 
development. This includes 
formal education with a 
Master’s in Computer Science 
and an MBA, in addition to 
industry experience. Formerly 
an IT project lead/manager at a 
Fortune 500 finance company 
as well as the US’s largest 
rocket manufacturer, Chris 
was responsible for numerous 
complex, multi-million dollar 
projects. His experience ranges 
from working with applications 
that dealt with billions of dollars 
in Wall St. transactions to aiding 
in the development of human 
grade space craft. 



Student Services Program Feature:
Admission and Records (A&R) Office 

LACCD SIS Functional Users

The Office of Admissions & Records assists 
current and prospective students with 
various college admission and enrollment 
policies and procedures, including the 
college application process (in-person 
or online), adding and dropping classes, 
transcripts and verification of enrollment 
requests.  
Furthermore, A&R  is  responsible for 
determining residency status, maintaining 
student records, processing transfer credit, 
Veteran’s Services, student information 
changes, handles petitions ( such as change 
of grades, course repeat) and  evaluates 
transcripts for graduation, UC and CSU 
certification and transfer, prepares skills 
certificates, certificates of achievement  

and diplomas.  
The new PeopleSoft SIS system will 
provide A&R with several new functions 
that include: creating custom online 
program applications; identifing and 
communicating with applicants in process, 
even before they submit their application; 
integrating applicant and application 
information from third-party software 
applications; allowing appropriate role-
based access to information 24/7; reducing 
the risk of duplicate or inaccurate person 
information; providing expanded self-
service functionality, like adding classes 
using a specially generated code and 
pulling off of a class waiting list when a 
space becomes available.

Introducing  the SIS 
District  Team:

Joey Harpst
Ciber Project Manager

Mr. Harpst has a proven record of 
leadership, project management, 
software development and 
obtaining & exceeding revenue 
projections. With more than 20 
years of supervisory experience in 
the information technology and 
consulting industries, Mr. Harpst 
manages all facets of program 
and project management for 
Ciber.
Mr. Harpst has significant 
experience with leveraging 
multiple software products such 
as Oracle PeopleSoft, Oracle EBS, 
SAP and J.D. Edwards.
Mr. Harpst received his B.A. 
degree from Indiana Wesleyan 
University.

LACCD District Office

Edward Afana*
Agustin Alvizo
Lourdes Amurao*
Samantha Arambegedara*
Johnny Berella*
Sharon Chen
Larry Choi
Carlos Covarrubias
Sarah Crespo
Andy Duran
Victor Flores*
Cheuk Fong*
Cathy Iyemura
Bobbi Kimble*
Dominic Kwan*
Mandell Kuntzelman
Socorro Magana
Venkat Pandian
Yong Park
Maury Pearl*
Thai Quach
Lucia Robles
Cynthia Sandico*
Albert Saryan*
Lawrence Seo*
Hon Siu*
Millie Tani*

Los Angeles City 
College

Susanna Abramian
Michell Anderson
Pamela Atkinson
Jaime Arevalo
Alex Davis
Aida Dzhanunts
Jesus Gomez
Anil Jain
Pau Jansa
William Marmolejo*

Michele Mattier
Elisabeth Petikyan
Corey Rodger
Beatriz Rodriguez
Rocio Rubalcava*
Joe Vidal
Kalynda Webber*

East Los Angeles 
College

Denise Alcazar 
Julio Alvarado 
Obdulia Carranza 
Pauletta Daw
Danelle Fallert
Lindy Fong
Ruby Guerrero
Michelle Hernandez-Payan
Grace Hernandez
Kerrin McMahan
Suzette Morales-Guerra*
Shay Razfar
Cathleen Rozadilla
Anna Salazar
Patricia Salgueiro
Angelica Toledo

Los Angeles Harbor 
College

Robert Barker 
David Ching
Timothy Davis
Tatyana Grinberg
Amarylles Hall
Timothy Mariner
Sheila Millman 
Citlally Santana
Dan Ruiz
Esther Villanueva 
Mark Wood
Mercedes Yanez

Los Angeles Mission 
College

Angela Aghajanian 
Diana Bonilla
Ronn Gluck
Adrian Gonzalez
Agauny Gulderian
Madelline Hernandez
Jerry Huang
Paul McKenna
Jesus Ranon
Martha Rios
Dennis Schroeder 
Rosalie Torres
Marisol Velasquez

Los Angeles Pierce 
College

Elizabeth Atondo*
Kristine Ayvazyan
Phyllis Braxton
Marco De La Garza
David Follosco
Carla Ghazarian
Wendy Bass Keer
Abbey Klein
William David Koehnlein
Sergio Nakaganeku
Anafe Robinson*
Gladys Rodriguez
Stephanie Schlatter
Curtis Smith
Joni Vitone
Joanna Zimring-Towne                         

Los Angeles 
Southwest College

Leonard Apenahier 
Blanca Barajas
Rose Calderon 

Kimberly Carpenter
Oscar Cobian
Lynda Hall
Patrick Jefferson
Erika Miller
Celeste Phelps 
Maria Rice 
Blanca Rodriguez
Angelita Salas
Pamela Sanford

Los Angeles
Trade-Tech College

Angeles Abraham
Marcus Anglin 
Trini Alvarez
Ruth Bledsoe
Deborah Campbell
Linda Delzeit 
Pedro Ibarra
Toni Johnson
Donna Kim
Mai Le
Klaudia Macias
Claudia Mata
Irene Nguyen

Los Angeles Valley 
College

Violet Amrikhas*
Juan Avalos 
Sheri Berger
Silvia Diaz
Ashley Dunn
Michael Gold
David Green
Jose Hernandez
Ellie Rabani
Sherri Rodriguez
Raquel Sanchez
Lorena Soriano

Christine Temple
Joel Trudgeon
Hao Xie

West Los Angeles 
College

Dyan Arnold
Patricia Banday
Diana Baxter
Karen Burzynski
Shalamon Duke
Michael Goltermann
Marcella Hernandez
Tamara Jones Jamison
Sunny Leon
Maria Mancia
Maureen O’Brien
Ludwig Perez
Glenn Schenk
Angel Viramontes
Kathy Walton
Jason Yun

LACCD District
Technology Team

Qui N. Dang 
Michael T. Estrada
Santos M. Galvez
Loren P. Lichty
Ed Molina
Mario Perez
Jorge Quinones 
Kaleung Tsou
 

*Academic Structure/
  Campus Community
  Core Team Members
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